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l. CAC NHAN TO RUI RO
1. RUIRO VE KINH TE

Su phét trién cua nén kinh té thuong dugc danh gia thong qua tdc do ting truong kinh té, sy bién
dong vé lam phat, 13i suat hay ty gia hdi doai,v.v... cac yéu td nay tac dong mang tinh hé thong téi
nén kinh té. Su bién dong bat thuong cua cac yéu té ndy c6 thé gay ra nhirng rai ro cho céc cha thé
tham gia vao nén kinh té néi chung va Vinaconex 21 noi riéng.

Téc dé ting truwéng kinh té

Nim 2011, GDP ca nim ting 5,89% so véi nam 2010, khong dat muc tiéu ting trudng 6% dé ra.
Pay 1a muc ting truéng GDP giam so voi muc ting 6,78% cua cung ky ndm trude’. Nhung déy la
mirc ting kha cao va hop 1y trong diéu kién san xuat kinh t& kho khan khi ca nudc tap trung vao
kiém ché lam phat. Mtic tang ¢ ba linh vuc kha déng déu, cu thé: khu vuc néng, 1am nghiép va
thity san ting 4%, déng gop 0,66 diém phan trim; khu vuc cong nghiép va xdy dung ting 5,53%,
dong gop 2,32 diém phan tram va khu vuc dich vu ting cao nhat 6,99%, dong gop 2,91 diém phan
tram.

Budc vao nam 2012, Viét Nam phai d6i mit véi nhiéu khé khan, thach thire. Gia céac hang hoa chu
yéu trén thi truong thé gidi bién dong theo chiéu hudng ting. Mot s6 nén kinh té 16n mac du vira
phuc hdi sau khung hoang tai chinh toan ciu nhung dang tiém an nhiéu yéu té rii ro va bat 6n.
Nhirng yéu té bt loi trén tic dong manh dén hoat dong san xuét kinh doanh ciia cac doanh nghiép
Viét Nam. VAan con rit nhidu khé khin trudc mit dé dua nén kinh t& Viét Nam 6n dinh va lay lai
tbc do tang truong kha quan nhu giai doan trude.

Riii ro vé lam phit

Chu dong kiém ché lam phat dugc coi la vu tién s6 mot trong nd luc 6n dinh kinh t& vi mé cua Viét
Nam. Theo thong tin tir Téng cuc Thong ké, chi s gia tiéu dung cua ca nude, tinh dén hét nam
2011 d4 tang 18,58% so vai ciing ky nam trudc’, ting cao hon nhiéu so véi muc tiéu kiém ché lam
phat & mirc 15% d3 dugc didu chinh cho nim tai chinh 2011. Gia mot sé loai hang hoa thiét yéu
tang va c6 xu hudng ting khién muc tiéu kiém ché lam phat trong nam 2012 trd nén vo cung kho
khan. Lam phat cao dan t6i mit bang gia ca trong nudc bién dong da anh hudng téi hoat dong kinh
doanh ctia cac doanh nghiép vé ca mat bang dau vao va dau ra, tir 46 anh huong khong nho dén két
qua hoat dong ctia cac doanh nghiép néi chung va Vinaconex 21 ndi riéng.

Riii ro vé ldi suit

Nam 2011, véi viéc 13i suét cho vay tang cao, cung véi viéc tang truong tin dung bi siét chat da tao
khé khan cho cac doanh nghiép tiép can cac ngudn von tin dung. Chi phi i vay ciing anh hudng
16n dén ké hoach doanh thu — lgi nhuan ciia cac doanh nghiép. Viéc diéu chinh giam muc ting
truong tin dung cua cac ngan hang thuong mai, ha lai sudt huy dong dugc coi 1a dong thai that chat
tién té, nham muc tiéu duy tri sy 6n dinh kinh t& vi md, kiém soat lam phat, chu dong dbi véi voi
dién bién phirc tap ctia thi truong tai chinh va kinh té thé giéi.

Vi dac thu nganh, cac cong trinh thi cong xay dung thuong la cac cong trinh ¢c6 quy mo 16n, phat

! http://www.gso.gov.vn/default.aspx?tabid=507&ItemID=10836
2 http://ww.gso.gov.vn/default.aspx?tabid=507&ltemID=10836
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sinh thudng xuyén nhu ciu tin dung ngin han, do d6 bién dong vé 13i suit ciing anh huong dén két
qua hoat dong kinh doanh ciia Cong ty. Tong du no cua Cong ty tai thoi diém 31/12/2011 1a
173.232.170.911, ting 13,8% so véi thoi diém 31/12/2010. Viéc 14i suat cho vay tang s& lam tang

ganh nang chi phi 13i vay va anh hudng t&i 1oi nhuan cia Cong ty.
2. RUIRO VE LUAT PHAP

Moi hoat dong kinh doanh ctia Cong ty chiu su diéu chinh cta cic van ban phap luat hién hanh nhu
Luat Doanh nghiép, Luat Chung khoan, Luat Thué thu nhap doanh nghiép, Luét thué thu nhép ca
nhan... Tuy nhién, hé thong luat phap ctia Viét Nam dang trong qua trinh xay dyng va hoan thién,
do 6 cac luat va vin ban dudi luat nay s& c6 thé dugc chinh stra cho phu hop véi sy phat trién cia
nén kinh té. Nhiing sy thay d6i nay s& co thé gay anh huong nhét dinh dén hoat dong kinh doanh
cua Cong ty.

3.  RUIRO PAC THU NGANH NGHE

Bén canh nhiing rai ro vé& nén kinh té, rii ro vé méi truong phép 1y, cling nhu cic doanh nghiép
khéc, Vinaconex 21 phai d6i mat voi cac rii ro trong hoat dong kinh doanh ctia nganh xay dung
nhu rai ro vé chi phi dén bu, san léip mat bﬁng, rtii ro vé canh tranh, rai ro vé thanh toan...
Riii ro vé canh tranh: cing v6i chinh sach khuyén khich cia Nha Nude ddi v6i cac Doanh nghiép
hoat dong trong linh vyc xay 1ép, dAu tu kinh doanh bAt dong san, sb lugng cac doanh nghiép hoat
dong trong linh vuc nay ngay cang nhiéu. Thém vao d6 1a su gia ting ap luc canh tranh ngdy cang
16m tir cac td chirc nude ngoai co tiém luc vé tai chinh manh, vé quan ly, cong nghé va nhan lyc.
Do viy, mic du Vinaconex 21 c6 lgi thé 1a mot Cong ty cé uy tin trong linh vyc thi cong xay lap
nhung trong tuong lai viéc phai canh tranh gay git hon véi cac doanh nghiép trong nganh 1a diéu
tat yéu.
Riii ro vé thanh todn: trong linh vuc xdy dung co ban, thoi gian thi céng cac cong trinh thuong
kéo dai, viéc nghiém thu, ban giao dugc thuc hién ting phﬁn, giai ngan von cham, qua trinh hoan
tat hd so thi cong ciing nhu thong nhit phé duyét quyét toan giita chii dau tu va nha thau thuong
mat nhiéu thoi gian, do vay, viéc bi chiém dung vdn 13 phd bién. Cac yéu té dau vao thiét yéu cua
nganh xay dung nhu dién, nude, thép, xi ming, xing dau,v.v... nhiéu nim nay dugc Nha nudc tro
gi4, tuy nhién, hién nay Nha nudc giam trg gia cac mat hang trén cho phép gia bién dong theo cung
cau thi truong. Viéc tang gia manh ctia mot loat mat hang nhu dién, nudc, xi mang, thép, dau,
V.v.... trong thoi gian qua da 1am anh huéng dén hoat dong cua Vinaconex 21.
Riii ro vé gid dén b gidi phéng mdt bang: Do Vinaconex 21 tham gia vao mét sé du an kinh
doanh B4t dong san nén kha ning giai phong mat bang nhanh hay chim c6 anh huéng nhét dinh
dén hoat dong kinh doanh ciia Cong ty. Dién tich dit ngay cang thu hep, su bién dong gia bt dong
san, khung gia dén bu 1a nhitng yéu t6 anh hudng dén hoat dong kinh doanh cua Vinaconex 21.

4.  RUIRO CUA PQT CHAO BAN
Rii ro tir dot chao ban co thé xay ra khi Cong ty khong phan phdi hét s6 luong cb phiéu chiao ban
cho c¢b déng hién hitu. Véi mirc gia chao ban cho cac ddi twong 1 10.000 ddng/cd phan, kha ning
Xay ra rui ro nay 1a trong ddi thap. Pot chio ban duoc coi 1a khong thanh cong trong trudng hop sb

lwong ¢ phan thue té ban dwgc thip hon sb lwong du kién chio ban trong thoi han duge cip phép
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5.1

chao ban.

Trong dot chao ban nay cta Cong ty Vinaconex 21, d6i tugng chao ban lan nay duge xac dinh 1a c6
d6ng hién hitu, da sd cac cd dong hién hiru 1 can bo cong nhan vién ctua Cong ty hodc da gin bo
lau nam va c6 hiéu biét sau sic vé hoat dong ctia Cong ty, nhu vay kha ning tir chdi quyén mua cia
¢ dong hién hiru 1a thap.

Bén canh d6, Hoi dong quan tri Cong ty Vinaconex 21 dd can nhéic cac phuong an kha thi khéac
dam bao nang cao nang luc tai chinh, ting thém von luu dong nhu diy manh chinh sach phai thu
khéach hang dé rat ngan vong quay phai thu, co ciu ng vay ngan hang hop 1y, wu tién thyc hién cac

du an dem lai dong tién vao cho Cong ty.
RUI RO PHA LOANG CO PHIEU

Luong c6 phiéu chio ban trong dot nay 1a 3.340.000 co phiéu, twong duong véi gan 196,47% sb
luong c6 phiéu dang lvu hanh cta Cong ty trén thi truong (1.700.000 ¢6 phiéu). Sau khi lwong c6
phiéu nay chinh thirc dugc phat hanh, c¢6 phiéu ciia cong ty s& bi diéu chinh xudng khi gia chao ban
thip hon gia tri thi trudng cta cd phiéu dang luu hanh.

Dbi véi dot chao ban cd phiéu ting von didu 18 nay cua Vinaconex 21, c6 mot s6 luu ¥ véi cac Nha

dau tu vé rui ro pha loang gid c6 phi€u nhu sau:

e Tong sb cb phiéu dang ky chao ban  : 3.340.000 (Ba triéu ba trdm bon muoi nghin) c6 phiéu

e Ddi tuong chio ban : C6 dong hién hiru
e Phuong thtic chao ban : Chao ban theo phwong thirc thuc hién quyén
e Gi4 chao ban : 10.000 (Muoi nghin) dong

Riii ro pha loing Thu nhip co bén trén mdi ¢6 phin (EPS)

- A A R o, 5 A A ~:3
Loi nhuén sau thué - C6 turc ctia ¢ phan uvu dai

EPS=
S6 lwong c6 phiéu phd thong luu hanh binh quan trong ky

Sau khi lugng cb phiéu chao ban nay chinh thirc dugc dua vao giao dich trén thi truong, Thu nhép
co ban trén mdi c¢b phan (EPS) sé& bi thay di do c6 su thay ddi vé Vén chi s& hiru va tée do ting

truong 1gi nhuan.
Gia dinh chi c¢6 thay d6i vé sb lugng cb phiéu luu hanh, su thay dbi EPS cua ¢b phiéu V21 nhu sau:
Loi nhuan dy kién sau thué (thué thu nhap tam tinh 25%/nam) nam 2012 la 7.046.250.000 dong.

Trudng hop 1: Cong ty khong phat hanh thém c6 phiéu. S6 luong ¢ phiéu dang luu hanh Ia
1.700.000 c6 phiéu (Tai thoi diém hién tai, Cong ty cé 30.000 c6 phan bi han ché chuyén nhirong

do gép von bang gid tri thiong hiéu nhung van dwoc nhdn cé tirc).

% Cong ty khong c6 ¢b phan vu dai.
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5.2.

7.046.250.000
=R —— = 4.145 ddng
1.700.000

Truong hop 2: Cong ty du kién 3.340.000 c¢o phiéu phat hanh thém ctia V21 chinh thirc luu hanh
vao dau thang 9 nam 2012, do ¢6 sy thay ddi vé s6 lugng c¢d phiéu dang luu hanh nén chi sé EPS
ctia Cong ty sé& co sy thay doi, cu thé:
7.046.250.000
EPS = = 2.505 dong
(1.700.000*12 + 3.340.000*4)/12

Riii ro pha loang gia giao dich
Viéc chio ban cho ¢6 dong hién hitu voi mirc gia thap hon gia thi truong s& khién gia tham chiéu

trong ngay giao dich khong hudng quyén sé bi diéu chinh ky thuat theo cong thirc:

(Pt *X) + (Pey*Y)
Ptcdc =
X+Y
Trong do:
Ptcdc : Gia tham chiéu diéu chinh trong ngay giao dich khong huéng quyén
P : Gia tham chiéu trudc diéu chinh (gid trung binh ngay giao dich truéc ngay giao
dich khéng hwong quyén doi véi san HNX)
Pcb : Gi4 chao ban cho ¢6 dong hién hitu
X : S6 lwong c¢6 phiéu dang luu hanh
Y : S6 lwong 6 phiéu chao ban thém cho ¢ dong hién hitu
Vi du:

Gia str gia tham chiéu truéc diéu chinh cta c6 phiéu V21 (P, ) 12 28.000 dong
Gi4 chao ban cho c¢b dong hién hitu ( Py, ) 13: 10.000 dong
S6 lwong c¢b phiéu dang luu hanh (X) 1a: 1.700.000 ¢ phiéu
S6 lwong c¢6 phiéu chao ban thém cho c¢d dong hién hiru (Y) 14 : 3.340.000 cb phiéu
Nhu vay, gia tham chiéu diéu chinh trong ngay giao dich khong hudng quyén ( Ptcdc ) la:
28.000 x 1.700.000 + 10.000 X 3.340.000
Pese = = 16.120 ddng
5.040.000

RUI RO KHAC

Céc rui ro bat kha khang nhu dong dat, thién tai, bio lut, hoa hoan, chién tranh, dich bénh, khing
bd... néu ¢ xay ra co thé giy anh huéng dén qué trinh xay dung du 4n nhu 1am cham tién d6 hoic

gdy thiét hai va anh huong dén hoat dong kinh doanh ciia Cong ty.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO BACH
TO CHUC CHAO BAN
CONG TY CO PHAN VINACONEX 21

Ong:  Nguyén Xuén Vigt - Chuc vu: Chi tich HDQT kiém Téng Giam déc
Ong:  Nguyén Ba Hanh - Chuc vy: Ké toan truéng
Ong:  Nguyén Hai Hi¢p - Chtic vu: Trudng Ban kiém soat

Chung t6i dam béo ring cac thong tin va sb liéu trong Ban céo bach nay 1a phi hop véi thuc té ma
chung t6i duge biét, hodc di didu tra, thu thip mot cach hop 1y.

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN KIM LONG
Ong:  Pham Vinh Thanh - Chuc vu: Téng Giam dbc

Theo Gidy ty quyén s6 168/2011/UQ-KLS ciia Chu tich Hoi dong quan tri CTCP Chimg khoan
Kim Long.

Ban c4o bach nay 1a mot phin cta hd so ding ky chao ban ¢6 phiéu do Cong ty C6 phan Chimg
khoan Kim Long tham gia 1ap trén co s& hop dong tu van v6i Cong ty C6 phan Vinaconex 21.
Chung t61 dam bao rﬁng viéc phan tich, danh gia va lga chon ngdén tr trén Ban cdo bach nay da
dugc thyc hién mét cach hop 1y va can trong dua trén co sd cac thong tin va s6 liéu do Cong ty o
phén Vinaconex 21 cung cip.

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

CAC KHAI NIEM
Viét Nam

cong ty
Vinaconex 21

V21

VDL
PKCB
KLS
UBCKNN

TTLKCKVN (VSD) :

HNX

PHDCD
HDPQT

BGD

BKS

Thué TNDN
CBCNV
BCTC

DTT

TDT

DT BH&CCDV
LNST

VND

Gidy CNPKDN

Nudc Cong hoa Xa Hoi Chu nghia Viét Nam
Cong ty C6 phan Vinaconex 21
Tén viét tat cuia Cong ty Co phan Vinaconex 21

Ma c6 phiéu niém yét trén S¢ Giao dich Ching khoan Ha Nbi ctia ¢6
phiéu Céng ty C6 phan Vinaconex 21

Vén diéu 1¢

bang ky chao ban

Tén viét tat cuia Cong ty C6 phan Ching Khoan Kim Long
Uy ban Chimg khoan Nha Nuéc

Trung tam luu ky chung khoan Viét Nam
S¢ Giao dich ching khoan Ha Noi

Dai hoi dong c6 dong

Hoi dong quan tri

Ban Giam ddc

Ban Kiém so4t

Thué thu nhip doanh nghiép

Cén bd cong nhan vién

Béo cdo tai chinh

Doanh thu thun

Téng doanh thu

Doanh thu ban hang va cung cip dich vu
Loi nhuan sau thué

Poéng Viét nam

Gidy ching nhan ding ky doanh nghiép

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

IV. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN
1. TOM TAT QUA TRINH HINH HANH VA PHAT TRIEN
1.1. Giéi thiéu chung

Tén cong ty . CONG TY CO PHAN VINACONEX 21

Tén Tiéng Anh . VINACONEX 21 JOINT STOCK COMPANY

Tén viét tat . VINACONEX 21 JSC.

Tru s& chinh © Ph Ba La, Phuong Phu La, Ha Dong, Ha Noi

Dién thoai . 84-(4) 3351 6391 Fax:  84-(4) 3351 6391
Website . http://www.vinaconex21.vn

Mi s6 doanh nghiép : s6 0500236902 do S6 KH&DT Tp.Ha Nbi cap ngay 10/03/2005, dang ky
thay doi 1an thir 04 ngay 20/04/2012

Vén diéu 1¢ :17.000.000.000 (Muoi bay ty) ddng
Tai khoan sb : 4501.000.0000.815 (Tai khoan giao dich)
Tai © Ngan hang Dau tu va phat trién Ha Tay

Linh vuc hoat dong chinh:

e Hoat dong xay dung chuyén dung khac

Chi tiét: Thi cong xdy lap cac cong trinh dan dung, cong nghiép, giao thong, thiy loi, san bay, bén
cang, duong ham, cép thoat nudc, buu dién, van hoa, thuy dién, nhiét di€n, phong dién, duong day
va tram bién thé dén 500 KV, cac cong trinh k¥ thuat ha tang, khu dan cu, khu dé thi, khu cong

nghiép, khu ché xuit, khu cong nghé cao;
e Hoat dong h tro dich vu tai chinh chua duoc phan vao dau

Chi tiét: Tu van dau tu va xay dung cac du an: Lép cac du an dau tu, tu van dau tu, tu van dau

thau, tu van giam sat va quan 1y du an, tu vén thiét bi cong nghé madi va thiét thi tu dong hoa;
e Dich vy luu tra ngén ngay

Chi tiét: Kinh doanh dich vu nha nghi va khach san;

e Hoat dong kién triic va tu van ky thuat c6 lién quan

Chi tiét: Tu van thiét ké quy hoach xay dung, thiét ké kién triic cong trinh;

e Khao sat dja hinh, dia chit thuy van, do dac cong trinh, thi nghiém;

Pau tu kinh doanh phat trién nha, ha ting k¥ thuat khu d6 thi, khu dan cu, khu kinh t& méi, khu ché

xuét, khu cong nghiép;
Du lich Iit hanh;
Vian chuyén khach du lich;

Kinh doanh xuét nhap khau vat tu, may moc, thiét bi, phu ting, tu liéu san xuét, tu liéu tidu ding,

day chuyén coéng nghé tu dong hoa, vat liéu xdy dung, 1am dai 1y tiéu thu cho cac hing trong va

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

ngoai nudc;

Khai thac, san xuat, ché bién, kinh doanh cac loai cau kién va vat liéu dung trong xay dung va trang

tri noi thit, ngoai that;
Thi cong va tu bd cac

Hinh anh Cong ty

cong trinh di tich lich sir.

=SS 1iNG CONG TY XUAT NHAP KHAU XAY DUNG VIET NAM

1992

CONG TY ¢ PHAN XAY DUNG SO 21-VINACONEX 21

VINACONEX
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WMACOVEX ARD 50
CAC Chny o0 CAY L0 OuvET yam 90 1TECHLS WEAY CROMAXE b LBAD
TIE XA i D040 € WEC P COYVET O ¥ o) bowd (1 VN Preleng
Oo0 Tl CA 005 1 OF oyl kv DUMS £ 21 - VMACOAE

CAC CoF P00 XY Nt

DN Tiow o ke 191 w2
TOnG S CAN WO CHa L 0 o
TowG S0 CAN WO Ly of

Su kién tiéu bi€u

Tién than 14 doi cong trinh kién tric IT thudc ty kién trac Ha Tay chuyén dbi
thanh Cong ty Xay dung Khu Nam. Cong ty la m¢t don vi hach toan doc lap
v6i nhiém vu thi cong cac cong trinh thudc dia ban thi xa Ha Pong va tinh Ha

Tay, tinh Ha Son Binh cil.

Cong ty chuyén d6i thanh Doanh nghiép Nha nudc Cong ty Xay dung Khu
Nam theo quyét dinh s6 473/QD-UB ngay 01/12/1992 cua Uy ban nhan dan
tinh Ha Tay xac dinh lai nang luc phap 1y ciia doanh nghiép trong thoi ky moi.

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)

Trang 10



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

1.3

1.4.

01/10/2002 Uy ban nhédn dan tinh Ha Tay c¢6 Quyét dinh s6 1362/QB/UB vé viéc chuyén
Cong ty Xay dung Khu Nam tinh Ha Tay sang lam doanh nghiép thanh vién
ctia Tong Cong ty Xuat nhap khau va Xay dung Viét Nam.

11/10/2002 Bo truong Bo Xay dung c6 Quyét dinh sd 1278/QD-BXD vé viéc tiép nhan
Cong ty Xay dung Khu Nam tinh Ha T4y lam thanh vién cua Tong Cong ty
Xuat nhap khau va Xay dung Viét Nam va doi tén thanh Cong ty Xay dung sb
21 — Vinaconex 21.

14/12/2004 Theo chu trerong ciia Chinh phii v& dbi méi va phat trién doanh nghiép, Bo
truong Bo Xay dung c6 Quyét dinh sé 1995/QD-BXD vé viéc chuyén dbi
Cong ty Xay dung s6 21 thanh Cong ty cd phan Xay dung s6 21 voi mic von
diéu 18 ban dau 13 6 ty (thuc gép 5.812.500.000 dong).

20/03/2007 Dai hoi dong c6 dong hop théng nhit ké hoach ting von diéu 18 1én 40 ty dong.

31/01/2008 Cong ty hoan tat dot chao ban phat hanh ¢6 phin ting vn didu 1&, von diéu 1¢
thuc gop 1a 17 ty dong.

21/04/2010 C6 phiéu ctia Cong ty C6 phan Xay dung sb 21 (V21) chinh thic giao dich trén HNX
20/04/2012 Cong ty chinh thirc doi tén thanh Cong ty C6 phan Vinaconex 21
Mot s6 thanh tyu xuit sic dat dwoc trong qua trinh hoat dong va phat trién
Cong ty C6 phan Vinaconex 21 da vinh dy dugc ting thuong nhiéu danh hi¢u nhu:
Nam 1986 Huén chuong Lao dong hang III
Nam 2008 Bing khen ctia Uy ban nhan dan Thanh phd Ha Noi
Nam 2010 Bing khen cua Thu tuéng Chinh phu va Co thi dua cia Bé Xay dung
Nam 2010 Doanh nghiép Vinaconex tiéu biéu

Qua trinh ting von diéu 1¢ ciia Cong ty ké tir ngay ¢ phin hoa

Can ctr vao Nghi quyét Pai hoi dong cd dong thuong nién Cong ty CO phan Vinaconex 21 ngiy
20/03/2007 va Quyét dinh cua Hoi dong quan tri s6 135/QD-HPQT —CTY21 ngay 25/03/2007,
Cong ty da thuc hién chao ban c¢b phiéu ra cong ching. Cu thé:

Déi twong chao ban va phuong thirc chio ban:

- Chao ban cho Téng Cong ty Vinaconex nham dam béo ty 1& nim giir 1a 51%, twong Ung
v6i 705.000 ¢ phan.
- Chao ban cho céac cb dong hién hiru khac 395.000 ¢ phan

Gia chao ban: 13.000 ddng/cd phan
Thoi gian chao ban: tir 01/04/2007 dén 31/01/2008

Két qua chao ban:

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

- Tbng sb cb phiéu da phan phdi: 1.100.000 cb phiéu, chiém 100% tong sé cd phiéu chao
ban.

- Toéng s6 von thu duge tir dot phat hanh: 14.300.000.000 dong, trong d6 theo ménh gia
11.000.000.000 ddng va thing du vén 3.300.000.000 dong.

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

2. COCAUTO CHUC CUA CONG TY:

Co cau t6 chirc cua Cong ty nhu sau:

CONG TY CO PHAN
VINACONEX 21

1 " l

CAC BAN DIEU HANH CAC POI THI CONG XUONG BE TONG

v

X NGHIEP KHAI THAC VA
KINH DOANH TONG HOP

(Nguon: Cong ty cé phan Vinaconex 21)

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
Trang 13



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG

CONG TY CO PHAN VINACONEX 21 (V21)

3. COCAUBQ MAY QUANLY:

DAI HOI PONG CO BONG CONG TY CO PHAN VINACONEX 21

XI NGHIEP KHAI THAC VA
KINH DOANH TONG HOP

HOI BPONG QUAN TRI

TONG GIAM POC CONG TY

|

"""" !

BAN KIEM SOAT

v

PHO TONG GIAM POC

CONG TY

!

PHONG
TO CHUC
HANH CHINH

'

PHONG
TAI CHINH
KE TOAN

v
XUONG BE
TONG

!

PHONG
KE HOACH

KY THUAT

A 4
CAC POI THI

!

BAN QUAN
LY VA PHAT
TRIEN DU

AN

CONG XAY DUNG

'

BAN DIEU HANH THI
CONG XAY LAP
CONG TRINH XD SO
1

v
POl
PIEN NUGC

!

PHONG THI
NGHIEM

(Nguon: CTCP Vinaconex 21)

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

3.1

3.2.

3.3.

Co so cua hoat dong quan tri va diéu hanh Cong ty 1a Diéu 1¢ to chic va hoat dong dugce Dai hoi
ddng c6 dong théng qua va sira ddi, bd sung 1an gin nhit ngay 17/03/2012, phu hop voi Luat doanh
nghiép duoc Qubc hoi nude Cong hoa Xa hoi Chi nghia Viét Nam khoa X - ky hop thir 5 théng
qua ngay 29 thang 11 nam 2005.

B may quan 1y caa Cong ty gom:

Dai hoi dong co dong

PHPCP Cong ty C6 phan Vinaconex 21 1a co quan quyén luc cao nhat ciia Cong ty. Dai hoi co
dong thuong nién dugc t6 chirc mdi ndim mot 1an, c6 quyén thao ludn va théng qua bao cao tai
chinh kiém toan hang nam, bao cao ciia Ban kiém soat, bao cdo cua Hoi déng quan tri, muc cd tire
thanh toan hang nim cho mdi loai c6 phan va ké hoach phat trién ngan han va dai han ctia Cong ty.
Ngoai ra Pai hi dong co dong co cac quyén va nhiém vu khac theo quy dinh ciia Luat Doanh
nghiép, Diéu 1 va cac quy ché khac ciia Cong ty.

Hdi ddng quan tri

Hoi dong quan tri 1a co quan quan 1y ¢éng ty ¢6 phan, co toan quyén nhan danh Cong ty dé quyét
dinh, thuc hién cac quyén va nghia vu ciia Cong ty khong thudc tham quyén cuia DPHPCD (theo quy
dinh tai diéu ¢ 16 chirc va hoat dong cua Cong ty).

Hoi dong quan tri Cong ty C6 phan Vinaconex 21 hién c6 05 thanh vién bao gom: 01 Chu tich, va
04 Uy vién.

Danh sdch cdc thanh vién Hpi dong qudn tri:

Ong Nguyén Xuin Vigt Chirc vu: Cha tich Hoi dong quan tri kiém Tong Giam ddoc
Ong Ngb Vin Diing Chte vu: Uy vién Hoi ddng quan tri kiém Pho Toéng Giam doc
Ong Nguyén Quang Vinh Chire vu: Uy vién Hoi dong quan tri kiém Phé Téng Giam dbc
Ong Nguyén Huy Cuwong Chirc vu: Uy vién Hoi dong quan tri kiém Phé Téng Giam dbc
Ong Nguyén Cao Lam Chte vu: Uy vién Hoi ddng quan tri

Ban Tong Giam doc
Ban Tong Giam ddc bao gdm 04 thanh vién: 01 Tong Giam dbc va 03 Ph6 Tong Giam ddc.

Danh s&ch thanh vién Ban Téng Gidm déc:

Ong Nguyén Xuén Viét Chire vu: Téng Giam Déc

Ong Ngb Vin Diing Chirc vu: Pho Tong Giam Déc
Ong Nguyén Quang Vinh Chtre vu: Pho Tong Giam Déc
Ong Nguyén Huy Cuong Chirc vu: Pho Tong Giam Déc

Téng Giam dbc dong thoi 1a Chu tich Hoi dong quan tri 1a nguoi diéu hanh cong viéc kinh doanh
hang ngay ctia Cong ty, chiu trach nhiém trude phap luat, trudc Hoi ddng Quan tri, khach hang vé
hoat dong san xuét kinh doanh cua Céng ty. Cac quyén va nhiém vu ciia Téng Giam Ddc theo quy
dinh ctia Diéu 1¢ va Quy ché quan tri Vinaconex 21.

Gilp viéc cho Tong Giam doc la cac Pho Tong Giam doc. Tong Giam doc s€ can cir vao kha nang

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

3.4.

3.5.

va nhu cau quan 1y dé thyc hién viéc ty quyén mét s6 quyén han nhat dinh cho cac Pho Tong Gidm
dbc.

Ban Kiém soat

Ban Kiém soat do PHDPCD bau, thay mat ) dong kiém soat moi hoat dong kinh doanh, quan tri va
diéu hanh cua Vinaconex 21. Ban Kiém soat c6 03 thanh vién trong d6 c¢6 01 Truéng ban va 02
thanh vién.

Danh sdch thanh vién Ban kiém sodt:

Ong Nguyén Hai Hiép Chtre vu: Truong Ban Kiém Soat
Ong Téng Vin Thuin Chtrc vy: Thanh vién Ban Kiém Soat
Ba Lé Thi Hiéu Chtre vu: Thanh vién Ban Kiém Soat

Cac phong ban chirc néing

Phong Té chirc hanh chinh

Phong T6 chic hanh chinh ¢6 nhiém vu tham muu giup Téng giam ddc vé cong tac td chirc, quan

ly, dao tao va sap xép nhan sy va to chirc san xuit & cac don vi truc thudc; dé nghi thanh lap hodc

giai thé cac don vi truc thude phu hop véi didu kién san xuit kinh doanh ciia Cong ty; to chuc va

quan 1y cac cong viéc vé hanh chinh tai Cong ty; giai quyét cac ché do chinh sach d6i v6i nguoi lao

dong; thanh lap va to chuc mang ludi an toan vé sinh lao dong tai Cong ty va cac cong trinh; to

chirc tiép khach va huéng dan khach dén 1am viéc van minh lich syu; chun bi dia diém, co so vat

chat phuc vu cac Hoi nghi cua Cong ty t6 chirc.

Phong Tai chinh ké todn

Phong Tai chinh ké toan c6 nhiém vu tham muu cho Tong giam ddc trong cong tac quan 1y tai

chinh ké toan; giam sat moi hoat dong san xuét kinh doanh ciia Cong ty; to chiic cong tac hach toan

ké toan thong ké; t6 chirc cong tac ké toan thong ké toan cong ty; to chirc 1ap bio cao ké toan, bao

céo tai chinh; luu trir ching tir ké toan va bao mat vé sb lidu.

Ban qudn Iy va phit trién dw dn

Ban quan 1y va pht trién dy an c6 nhiém vu tham muu, gitp viéc cho Tong giam dbc trong cong

tac ddi noi, dbi ngoai tim kiém thi truong trong tinh va ngoai tinh; kinh doanh va mua sam thiét bi

thi cong cho cong ty; thuc hién cac tha tuc dau tu, 1ap du an dau tu va quan 1y du an dau tu; nghién

ctru dé xuat cac du an dau tu thudc nganh nghé kinh doanh ctia Cong ty 1én ban lanh dao Cong ty;

phéi hop cung cac phong ban va cac doi xdy dung cua cong ty trong cac cong viée 6 lién quan.

Phong Ké hoach kj thudt

Phong Ké hoach k¥ thudt cé cac nhiém vu sau::

e Nim bét va xtr Iy cac thong tin vé tinh hinh san xuat kinh doanh ctia Céng ty, tham muu cho
ban 14nh dao vé cong tac ké hoach san xuat kinh doanh thi cong cac cong trinh;

e Lap ké hoach san xuit kinh doanh cta Cong ty, theo doi ké hoach san luong va doanh thu cia
cbng ty;

e Thuc hién cong tic quan 1y hop ddng xdy lip, theo dbi va hd trg viée thuc hién cac hop dong
xay lip ctia Cong ty;

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
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3.6.

3.7.

3.8.

3.9.

e Chu tri cong tac giao khoan va quyét toan ndi bo cho cac ddi san xudt cua Cong ty; 1ap hd so du
thau, tham gia ddu thau cac cong trinh trén co s tim hiéu va nghién ctru thi truong;

e Thyc hién cong tac quan ly k¥ thuat thi cong, 1ap hd so thiét ké t6 chirc thi cong cac cong trinh
nham dap ting cac yéu cau vé chét lugng, an toan va hiéu qua;

 Tinh toan va xac dinh khdi lugng vé thi cong xay lip cac cong trinh, tinh toan khéi lugng vat tu
va kiém soét tién do;

e Hudng dan va kiém tra hd so hoan cong hd so thanh quyét toan, thu tuc phap 1y khi t6 chire thi
cdng cac cong trinh;

e  Chu tri cong tac ké hoach k¥ thuat, cong nghé méi;

e Két hop mua sam, xuat nhap, kiém ké thanh 1y vat tu;

o Két hop voi cac doi theo ddi, kiém soat va quan 1y c6 hidu qua may moéc thiét bi thi cong cua
cong ty.

Phong Thi nghiém

Phong Thi nghiém c6 nhiém vy thir nghiém cac san pham, cong nghé, quy trinh san xuit méi nham

ap dung co tinh dai tra trong hoat dong san xuat cia Cong ty, gop phan giam chi phi san xuét va

tang ning suat lao dong.

Ban diéu hanh thi cong xay lip cong trinh xay dung s6 1

e Thay mit Cong ty quan 1y, diéu hanh truc tiép cac cong truong hodc cac dy an cu thé.

e Ban diéu hanh chiu trach nhiém trudc Cong ty, ) dong, Téng Cong ty vé tién do, chat lugng,
hiéu qua ciing nhu viéc bao toan von cho Cong ty.

Cac dgi xay dung

Céc t6, doi xay dung do Cong ty lap ra dé truc tiép diéu hanh thi cong d6i véi cac cong trinh, cic

du an. Chiu trach nhiém chinh ddi véi Cong ty, HDQT, chu dau tu ... vé tién do chat luwgng va higu

qua cdng trinh duoc giao.

Xwéng bé tong thwong pham

Véi chire ning tuong duong mot doi san xuat, xudng san xuat bé tong thwong pham chuyén cung

cip cac san pham bé tong thuong phim cho cac doi truc thudc Cong ty hodc cho cac don vi bén

ngoai Cong ty.

Xi nghiép khai thac va kinh doanh tong hop

e Chirc ning: T chire thyc hién cac quyét dinh ctia Tong giam dbc cong ty, to chirc diéu hanh
hoat dong san xuat khai thac cat va mua ban vat tu theo quy ché t6 chirc hoat dong ciia Cong ty;
tham muu cho Ban Téng giam dbc Cong ty vé cong tac t chirc quan 1y, ké hoach san xuét kinh
doanh ciing nhu cong tac quan 1y tai chinh phii hop dé dua ra cic quyét dinh chién lugc phat
trién lau dai; quan 1y, sir dung dat dai, vat tu thiét bi, bio toan va phat trién von ciia Xi nghiép,
thuc hanh tiét kiém chdng moi biéu hién lang phi tham 6; xi nghiép duoc quyén ky cac hop
ddng lao dong c6 thoi han dén 3 thang.

e Nhiém vu: Quyét dinh lién quan dén tinh hinh hoat déng san xut kinh doanh hang ngay cua Xi
nghiép; td chirc thuc hién chi dao san xuit kinh doanh cua cac bd phén tryc thudc; bao toan va
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phat trién von; xay dung va trinh Ban Tong giam ddc Cong ty cac quy ché vé quan 1y tai chinh,
quy ché vé lao dong tién luong; quyét dinh bo nhiém, mién nhiém, khen thuong, ky luat d6i véi
cac phu trach bd phén, can by cong nhan vién dudi quyén; xay dung ké hoach san xuét kinh
doanh hang nam trinh Tong giam déc Cong ty duyét, bao céo két qua hoat dong san xuét kinh
doanh theo quy dinh ctia Cong ty; to chiic cac phong trao thi dua trong lao dong san xuat ctia Xi
nghiép, cham lo boi dudng vé chinh tri, tu tudng, cai thién diéu kién vé doi séng, vét chat, tinh
than cho can b cong nhén vién.

4. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY , CO
CAU CO PONG

4.1. Danh sach co dong nim giir trén 5% von co phan ciia Cong ty tai ngay 23/02/2012: 01 c6 dong

S6 ¢6 phan Ti 1é s&

STT Tén cb dong PKKD/CMND Dia chi
s¢ hiru hiru/VDL

1 Neuvdn Xun Viat 111257053 118 Lé Loi, phuong L€ Loi,
uyen Auan Vie
= ; Son Ty, Ha Noi 1.029.000 6053 %

(Nguén: CTCP Vinaconex 21)
4.2. Co ciu cd dong cia Cong ty tai ngay 23/02/2012

STT Loai ¢6 dong S6 lwgng cb dong SO ¢b phan sé hitu Ti 18 s& hiru/VDL

1. T6 chire 8 41.600 2,45%
S Trong nudc 7 40.600 2,39%
. Ngoai nudc 1 1.000 0,06%
2. Céanhan 246 1.658.400 97,55%
- Trong nudc 245 1.658.300 97,544%
- Ngoai nude 1 100 0,006%
3. C6 phiéu quy 0 0 0%

Téng cong 254 1.700.000 100%

(Nguon: CTCP Vinaconex 21)

5.  DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC CHAO BAN,
NHUNG CONG TY MA TO CHUC CHAO BAN PANG NAM GIU QUYEN KIEM SOAT
HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM QUYEN KIEM SOAT HOAC CO
PHAN CHI PHOI POI VOI TO CHUC CHAO BAN

Khong co.
6. HOAT DONG KINH DOANH
6.1. San phim, dich vu

Céc nhém san phany/ dich vu cta Vinaconex 21 dang thyuc hién bao gdm nhu sau:
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e Xay lap, xay dung dan dung;
e Kinh doanh bét dong san;
e  San xuat bé téng thuong pham.

Trong d6, hoat ddng thi cong xay dung trong nhimg nam qua la hoat dong truyén théng ciia Cong
ty va ciing 1 thé manh ciia Cong ty. Doanh thu tir hoat dong x4y lap ludn chiém ty trong 16n trong
tong doanh thu. Hoat dong xay lap chinh ciia Cong ty trong nhiing nim qua chu yéu tap trung thi
cong cac cong trinh dan dung va ha tang k¥ thuat, tiéu biéu nhu cong trinh thi céng dai siéu thi Big
C Thanh Hoéa, trudong THPT Dan 1ap Luong Thé Vinh — Ha Noi, Kho bac Nha nudc tinh Quang
Ninh, Kho bac Nha nuéc huyén Pong Triéu ... Dé phuc vu hoat dong thi cong x4y lap, trong nhimng
nam qua Cong ty da dau tu mot sé may moéc thiét bi nhu méay xic dao, tram trén bé tong thuong
pham, tram tron bé tong atsphal, may xdc, may lu rung, lu tinh, cu can tryc ... Hoat dong thi cong
xdy lap ciia Cong ty Co phan Vinaconex 21 trong nhitng nam qua di khing dinh dugc thuong hiéu,
chd dimg cua Cong ty trong thi truong XAy dung cua mién Bic va dang timg budc trién khai va
mé rong thi truong vao mién Trung, mién Nam.
Kinh doanh bit dong san 1 hoat dong gop phan da dang hoa nganh nghé tai Cong ty va hta hen
mang lai lgi nhuan cao so vdi cac hoat dong khac. Hién tai Cong ty dang thuc hi€n mot s6 du an
chinh: dy an Khu nha & Phtit Thinh (Giai dogn I); dy an Khu nha ¢, chung cu van phong lam viéc
va cho thué tai Ba La, Ha bong ...
Hoat dong san xuat bé tong thuong pham (b8 tong turoi) 1a mot trong nhitng san pham co6 thé manh
clia Cong ty. V6i loi thé vé vi tri cong nghé va doi ngii k§ su lanh nghé, san phdm bé tong thuong
pham cta Cong ty da canh tranh rét tot véi cac san pham bé tong thuong pham cia cac cong ty
khéc.

6.2. Mot s6 du an Cong ty dang trién khai:
e Dy 4an Khu nha & Phd Thinh (GP I), thi xa Son Tay, Thanh phé Ha Nbi:
Dy 4n Khu nha & Pha Thinh (GD I) 1a du 4n do Cong ty C6 phan Vinaconex 21 lam chii dau tu theo
Quyét dinh s 145/QD-UBND ngay 22 thang 01 nam 2007 cia UBND tinh Ha Tay. Pay 1a dy 4n
déu tién duogc trién khai trén dia ban thi xa Son Tay véi qui mo cia giai doan 1 1a 16 ha. Dy an 1a
Khu nha & thép t?mg gém céc can biét thy, 1ién ké va cac khu thuong mai dich vu.

Pbia diém xay dung : Phuong Pha Thinh, thi x3 Son Tay, TP Ha Noi
Chu dau tu ; Cong ty Co phan Vinaconex 21

Téng mirc dau tur ; 572.246.572.000 dong

Thoi gian thyc hién ; Tir nam 2007 dén nam 2013
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DU AN KHU NHA O PHU THINH - THI XA SON ThY

CONG v ¢O pultis Ay DUNG SO 11 . WMNACONE A QUAN L 047 An e Y 2y DUNO Tl XA SON Ty
wr '

CONG TV CO MM QUAN LY DY AN S

(Du dn Khu nha & Phii Thinh — Céng ty c6 phan Vlinaconex 21)
¢ Duw an Khu nha &, chung cw vin phong lam viéc va cho thué tai Ba La, Ha Pong
Dy 4n Khu nha &, chung cur van phong lam viéc va cho thué Cong ty C6 phan Vinaconex 21 1a du
an duoc hinh thanh trén nén dit cii van phong Cong ty tai Ba La - Ha Pong theo Quyét dinh sb
1241/QB-UBND ngay 18 thang 7 nam 2006 cua UBND tinh Ha T4y v6i qui mo 10.268 m2. Dy 4n
bao gom 56 16 lién ké va toa nha 21 tang (3 tang van phong lam viéc va cdc can hé chung ci).

Dia diém xay dung : Ba La, Phuong Phu La, quan Ha Bong, Ha Noi
Chu dau tu ; Cong ty C phan Vinaconex 21

Téng mirc dau tur ; 182.669.226.000 dong

Thoi gian thyc hi¢n : Tt ndm 2006 dén nam 2013
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(Dw én Khu nha 6, chung cu Van phong lam viéc va cho thué - Cong ty cé phan Vlinaconex 21)

¢ Du an Khu nha & Pha Thinh giai doan 2

Pay 1a du an c6 quy md trén 22 ha thudc dia ban thi xa Son Tay. Dy an da khéi dong tur cudi nam
2007; tuy nhién, do qua trinh sap nhap Ha Tay va Ha Noi nén du an dang trong qua trinh ra soat lai
theo chi dao cia UBND thanh phd Ha Noi. Dy an 1a Khu nha ¢ thip tang (lién ké va biét thy) va
cac khu thuong mai tong hop. Dy 4n c6 tong mirc dau tu dy kién khoang 850 ty dong.

Dja diém xay dung Thi xa Son Tay — Ha Noi

Chu dau tu Cong ty Co phan Vinaconex 21
Téng mirc dau tur Trén 850 ty dong

Thoi gian thuc hién Pang cho két qua ra soat cia Thanh phd Ha Noi

(Phong dw dn — Céng ty Co phan Vinaconex 21)

Du 4n té hop vin phong lam viéc, cho thué, dich vu va nha & tai dwong Quang Trung Ha

[ ]
bong - Ha Noi.
bay 1a dy an dugc thuc hién trén hién trang khu dét cua Cong ty TNHH MTV nudc sach Ha Pong.
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Dy 4n di xong qua trinh ra soat cia UBND Thanh ph Ha Noi dang trién khai cic cong tic chuan
bi dau tu. Dy 4n 13 tda nha cao 33 ting. Dy 4n c6 tong mirc dau tu khoang 296 ty dong.

Dia diém xay dung ; Co 56 2 — Cong ty TNHH MTV nudc sach Ha Pong
Puong Quang Trung — Ha Pong — Ha Noi

Chu dau tu : Lién danh Cong ty TNHH MTV nud6c sach Ha Dong va
Cong ty Co6 phan Vinaconex 21

Téng mirc dau tur ; 296 ty dong

Thoi gian thyc hién du kién Niam 2012

(Phong dw dn — Cong ty cé phan Vinaconex 21)

e Du 4n té hop chung cu cao cip, dich vu thwong mai cao ting dwonmg Thanh Binh - Ha
bong - Ha Noi

Day 1a dy 4n nam trong khuén vién ciia Truong chinh tri duong Thanh Binh — Ha Pong. Dy an da

duoc lap tu cudi nam 2007. Tuy nhién, do sap nhap dia giéi hanh chinh Ha Tay va Ha Noi nén dén

nay dy an van dang ra soat theo chi truong ctia UBND thanh phé Ha Noi. Dy 4n c6 tong mirc dau

tu khoang 582 ty dong.

Dia diém xay dung : Truong Chinh tri Puong Thanh Binh — Ha BDong — Ha Noi
Chu dau tu ; Cong ty Co phan Vinaconex 21

Téng mirc dau tur : 582 ty dong

Thoi gian thyc hién ; Cho két qua ra soat ciia UBND Thanh phd Ha Noi

(Phong du an — Céng ty c6 phan Vinaconex 21)
e Cong trinh xay dung sin van dong Son Tay giai doan 2
Pay la cong trinh thudc dy an dau tu xay dung San van dong thi xa Son Tay giai doan 2. Cong trinh
gom hang muc khén dai A va cac bo phan phu trg. Cong trinh ky hop dong tir thang 5/2010; tuy
nhién trong qué trinh trién khai phai diéu chinh lai thiét ké, do vay dén cudi nam 2011 Cong ty méi
tap trung thi cong dugc.

Dja diém xay dung . Thi xa Son Tay - Ha Noi

Chu dau tu ; Ban Pau tu Xay dyng thi xa Son Tay
Gia tri hop dong . 23.046.343.000 dong

Thoi gian thuc hién : Tu thang 5 nam 2010

Tién d6 thyc hién : 465 ngay ké tir ngay ban giao mit bang

(Phong Ké hoach ky thugt — Céng ty ¢6 phan Vinaconex 21)
e Cong trinh xiy dung Nha & céng nhan Khu TT TM Céu Sén.
Day la cong trinh don nguyén 2 — CT4 thudc du 4n du tu khai thac phan 10 giéng mé Than Nam
Mau Cong ty Than Udng Bi. Cong trinh 14 tda nha 9 tang phuc vu chd & cho cong nhan Cong ty
TNHH MTV Than Nam Mau — TKV Khu Trung tdim Thuong mai Ciu Sén - Udng Bi - Quang
Ninh. Cong trinh ky hop dong tir ngay 09/09/2010.
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Dia diém xay dung ; Khu Trung tim Thuong mai Cau Sén — Udng Bi — Quéang
Ninh

Chu dau tu : Cong ty TNHH Mot thanh vién Than Nam Mau - TKV

Gia tri hop dong ; 50.193.363.000 dong

Thoi gian thuc hién ; 570 ngay ké tir ngay ban giao mit bang

(Phong Ké hoach ky thudt — Cong ty cé phan Vinaconex 21)
e Cong trinh xiy dung Nha & cong nhian Khu TT TM Céu Sén.
Pay la cong trinh don nguyén 3 thudc du an dau tu khai thac phan 10 giéng mé Than Nam Mau
Cong ty Than Udng Bi. Cong trinh 13 toa nha 9 ting phuc vu chd & cho cong nhan Cong ty TNHH
MTV Than Nam Mau — TKV Khu Trung tim Thuong mai Cau Sén - Udng Bi - Quang Ninh. Cong
trinh ky hop dong tir 19/7/2011.

Dia diém xay dung : Khu Trung tdim Thuong mai Cau Sén — Udng Bi — Quéang
Ninh

Chu dau tu : Cong ty TNHH Mot thanh vién Than Nam Mau - TKV

Gia tri hop dong ; 58.643.395.000 dong

Thoi gian thyc hién ; 570 ngay ké tir ngay ban giao mit bang

(Phong Ké hoach ky thugt — Céng ty ¢6 phan Vinaconex 21)
o Cong trinh cai tao nang cip tuyén phé Thanh Vi (Tinh 16 414, doan qua ndi thi dai 3km)
Day 14 cong trinh duge ky hop dong ngay 29/7/2011. La tuyén dudng trong ndi thi Thi xa Son Tay.

Dja diém x4y dung ; Phd Thanh Vi - Thi xi Son T4y — Ha Noi
Chu dau tu ; Ban Dau tu Xay dung thi xa Son Tay
Gi4 tri hop dong ; 70.490.864.000 dong

Thoi gian thyc hién ; 825 ngay ké tir ngay ban giao mat bang

(Phong Ké hoach ky thudt — Cong ty cé phan Vinaconex 21)
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6.3. San lwong san phidm/gia tri dich vu qua cic nim

Co cAu Doanh thu thuin giai doan nim 2010 — Quy | 2012

31/12/2010 31/12/2011 31/03/2012
Khoédn muc

Giatri % DTT Gia tri % DTT Gia tri % DTT
Doanh thu ban hang
héa 2.397.443.669 0,46% 1.265.039.455  0,30% - 0,00%
Doanh thu cung cép
dich vu 393.751.454 0,08% 505.523.182  0,12% 105.816.538 0,27%
Doanh thu xy lip 309.140.191.562 59,39%  307.747.253.758  72,53% 30.010.544.638  77,99%
Doanh thu ban bé
tong 36.991.002.962 7,11% 24.814.554.003  5,85% 4150448635  10,79%
Doanh thu nha dy 4n*  171.577.133.005 32,96% 89.986.452.214  21,21% 4213374091  10,95%
Tong cong 520.499.522.652 100,00  424.318.822.612 100,00 38.480.183.902 100,00

(Nguon: CTCP Vinaconex 21)

Co cau doanh thu nim 2010 Cor ¢ doanh thu nam 2011

L™ 1
1% L™ L LI

® Doanh tha bin hang hoa = Doanh thn comg cap dich wu ® Doanhy thu ban hinag hoa ® Dosnh thu cung cap dich v
* Doanls tha iy 1ip = Dowh thn ban beé tonu S Doands thu xay 1ap = Dosah thuo ban be tong
® Doanhs tha nha du an # Doandy thu b dv on

Nim 2010 doanh thu ting truéng 72,9% so véi nam 2009, & mirc 520 ty dong, tuy nhién dén nim 2011
do khé khin chung ctia nganh xay dung, doanh thu thuan ctia céng ty giam 18% so v6i ndm 2010, chi con
& murc 424 ty dong. Do dic thu cta nganh xay dyng, doanh thu Quy I - 2012 khéng thé hién nhiéu ning
luc kinh doanh ctia Cong ty. Doanh thu cia Cong ty phu thudc vao ba mang kinh doanh chinh la hoat

dong ban bé tong, hoat dong xay lép va hoat dong ban nha du an.

* T4 chirc kiém toan da luu y viée ghi nhan doanh thu Cong ty dbi véi hoat dong ban nha du 4n, do Cong ty da ghi
nhan doanh thu theo s6 thyc té phat sinh ctia ngudi mua can ho dong theo tién d6 Hop dong ky gitra cong ty 1a chu
dau tu va ngudi mua nha, tuy nhién trong Chudn muc ké toan s6 14 vé ghi nhan doanh thu chua c6 quy dinh 15 vé

viéc ghi nhan doanh thu theo timg giai doan ciia Hop ddng xay dung.
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Hoat dong xay lip c6 muc ting truong rat tot trong nam 2010 (ting 85,42% so v6i nam 2009) va chiém

dén 59,39% tong doanh thu, chi yéu nho vao cac du 4n bat dong san cong ty lam chi du tu va tu trién

khai thi cong xay l1ip. Dén nam 2011 hoat dong x4y lap van duy tri sy 6n dinh trong dbi nhung do tong

doanh thu giam nén co cau doanh thu xay lip chiém dén 72,53% tong doanh thu. Hoat dong ban nha du
&n nam 2010 tang truong 64,92% so véi nam 2009, dén nam 2011 giam 47.52% so v6i nam 2010. Nhin

chung, sy suy giam cua thi trudng bat dong san va xay dung trong ndm 2011 da anh hudng 16n dén hoat

dong cua Cong ty.

Hoat dong kinh doanh bé tong thuong phdm cha yéu phuc vu cho cac du 4n cong ty thi cong xay dung

cho khach hang, chi chiém trung binh tir 7% dén 9% tong doanh thu Cong ty. Cac hoat dong ban hang

hoa, cung cap dich vu khac chi chiém phan rat nho trong tong doanh thu Cong ty va 1a hoat dong phuy tro

cho céc mang kinh doanh chinh.

Co cAu Loi nhuén gop giai doan nim 2010 - Quy | 2012

Khoan muc

Loi nhudn ban hang
hoa

Loi nhudn cung cép
dich vu

Loi nhuén x4y lap

Loi nhuédn ban bé tong
Loi nhuan ban nha dy

an

Téng cong

31/12/2010

Gid tri

16.360.000

4.873.338
12.007.553.381

666.942.880

24.118.965.983

36.814.695.582

% LNG

0,04%

0,01%
32,62%

1,81%

65,51%

100,00

31/12/2011 31/03/2012
Gia tri % LNG Gia tri % LNG
104.175.988 0,39% - 0,00%
-666.672 0,00% 21.163.308 0,35%
12.638.014.712 47,85% 4.501.581.696 75,18%
223.773.946 0,85% 622.567.295 10,40%
13.443.692.675 50,91% 842.674.818 14,07%
26.408.990.649 100,00 5.987.987.117 100,00

Cao cau loi nhuin gép nam 2010

B LN gip ban himg hoa

= LN gopxay lap

= LN gép ban nha du an

B LN gdip cung cip dich v

= LN gop ban bé t6ng

(Nguon: CTCP Vinaconex 21)

Co cau lod nhuan gop nim 2011

BLN gdp ban hang hoa B LN 26p cong cap dich v
LN adpxay fap o LN 20p ban bé tong
® LN 2dp ban odu du in
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6.4.

Do dic diém cua hoat dong xdy 1ap va kinh doanh bit dong san 14 gia von cao, nén loi nhuan gop
chi chiém trung binh tir 6% dén 7% doanh thu thuan cta Cong ty. Tong loi nhuan gdp nam 2010
tang truong hon 60% so v&i nam 2009, nhd sy ting truong manh cta doanh thu. Dén nim 2011 loi
nhuan gdp giam 28,26% so v6i nim 2010, trong khi tong doanh thu chi giam 18%, viéc suy giam
cua loi nhuan gdp manh hon gidm doanh thu do nguyén nhan chinh la céc chi phi nguyén nhién vat
liéu dau vao, chi phi nhan céng déu tang manh trong nam 2011. Lgi nhuédn gép Quy I - 2012 cua
Cong ty 6 mirc kha quan so véi tinh hinh kho khan chung ctia nganh xay dung.

Trong co ciu lgi nhuan gop thi hoat dong xay lép va hoat dong ban nha du an dem lai lgi nhuén
chinh. Hoat dong x4y lip chiém 59% tong doanh thu nhung chi chiém 33% tong loi nhuén trong
nam 2010, va tuong tng 73% va 48% trong nim 2011. Hoat dong ban nha dy 4n chiém 33% tong
doanh thu nhung chiém dén 65% loi nhuan gop nim 2011, va 21% tong doanh thu va 51% loi
nhuan gop.

biéu d6 cho hoat dong kinh doanh bat dong san dem lai lgi nhudn bién trén doanh thu l6n hon,
Cong ty s& tiép tuc duy tri ca hai thé manh: hoat dong x4y lip 1a hoat dong truyén thong va hoat
dong kinh doanh bét dong san 1a dinh hudng chién luoc cua Cong ty.

Nguyén vit liéu

Do linh vuc hoat dong chinh ciia Cong ty c6 phan Vinaconex 21 1a xay lap va xay dung dan dung,
nguyén vt liéu chinh ma Cong ty st dung la cic nguyén vat liéu dung cho xay dung nhu céat den,
cat vang, da cac loai, thép cac loai, gach xay, gach p cac loai, xi mang, nhdm kinh, xang dau cac

loai...
Danh sach mt s6 nha cung cip nguyén vit lidu chinh cho cong ty

Nha cung cip San phim
Cong ty TNHH DT&XD thuong mai Ha Trang Cat, da, van tai
Coéng ty TNHH TM&DYV Minh Chau ba, Cat
Coéng ty cb phan vat tu tbng hop Ha Tay Thép
Cbéng ty CP BTXD va KD Téng Hop Xi mang cac loai
Cong ty TNHH XD va thuong mai Chung Thinh Gach, ngoéi
Cong ty CP bé tong va xay dung Vinaconex Xuan Mai Két cAu bé tong
Cong ty TNHH Manh Diing T4m trin thach cao
Cong ty TNHH Hung Diing Thiét b dién cac loai
Cong ty Cong ty cb phan Cuc Phuong Vat tu nud
Cbng ty C6 phén dau tu Quang Long Nha thu thi cong
Cong ty TNHH déu tr Quang Long Gach chen cac loai

(Nguon:CTCP Vinaconex 21)
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6.4.1. Sw én dinh ciia nQuon cung cip nguyén vit ligu

Céc nha cung cip nguyén vat liéu cho Cong ty 1a nhitng doanh nghiép c6 uy tin lau nam trén thi
truong. Trén co sé khao sat thi truong, Cong ty dd cung cip ddy du thong tin vé& nguyén vat liéu
can sir dung, tip hop danh gia kha ning cung cdp san pham cua cac nha cung tng, lya chon nha
cung tmg phul hop va thuc hién viéc ky hop dong va kiém soat qué trinh thuc hién hop dong.

Viéc lya chon, danh gia nha cung cép duogc thuc hién thuong xuyén, phu hop vdi tung du an dam
bao nguyén vat liéu dugc cung cép on dinh, dﬁy du, dat yéu cau vé chat lugng, dac tinh k¥ thuét, co
chimg chi xuét xit hiang hod rd rang. Cong ty thuc hién viéc thanh toan dang han cho nha cung cap,
gitip ho an tim thuc hién cung cap theo dung hop dong da ky két.

6.4.2. Bién dong gid nguyén vit ligu va sw tic dpng dén két qua kinh doanh

Dbi v6i doanh nghiép xdy lap, bién dong gia nguyén vt liéu anh huong truc tiép va tic thoi dén
két qua hoat dong kinh doanh trong ky. Khi gia vat liéu tang thi gi4 von hang ban ting ngay trong
khi viéc diéu chinh dy todn x4y dung cong trinh, diéu chinh gia goi thau véi chu dau tu duoc thuc
hién sau. Dan dén loi nhuén bién cta doanh nghiép gidm xuéng. Thuec té 1 tir ndm 2008 dén nay,
gia nguyén vat lidu xay dung bién dong that thuong lam Vinaconex 21 va chu du tu gip rat nhiéu
kho khan trong cong tac quan 1y va thi cong.

6.5. Chi phi san xuit
Co ciu chi phi nim 2010, 2011 va Quy | 2012
(Pon vi: triéu dong)
31/12/2010 31/12/2011 31/03/2012
Khodn muc
Gié tri % DTT Gié tri % DTT Gid tri % DTT
Gid von hang bin 483.684.827.070 92,93  397.909.831.963 9377 32492196785  84,44%
(Gt 5 i 11.518.975.572 221  10.609.427.737 2,50 3.029.844.646 7.87%
Chi phi tai chinh 10.391.923.322 2,00  11.110.970.051 2,62 2.726.892.726 7,09%
Chi phi khac 176.691.224 003 1141463174 0,27 15.737.121 0,04%
Téng chi phi 505.772.417.188 97,17  420.771.692.925 99,16  38.264.671.278  99,44%
Doanh thu thuin 520.499.522.652 424.318.822.612 38.480.183.902

(Nguon: CTCP Vinaconex 21)

Chi phi chu yéu ctia Cong ty tip trung & mang gia von hang ban, thudng chiém hon 90% Tdéng Doanh
thu. Trudc nhitng bién dong trai chiéu kho du doan cua gia nguyén vat liéu xay dung, V21 da thuc
hién nhiéu bién phap hiéu qua dé dam bao du vt liéu cling nhu giit gia nguyén vat liéu cho nhiéu
codng trinh ma Coéng ty dang thi cong. Do da hoat dong 1au nam trong nganh, V21 c6 kha nang du
doan nhu cau nguyén vat liéu dé 1én chinh sach du trit tir dau ky va phan phdi cho cac cong trinh,
tranh tinh trang bi thiéu hut dot ngot lam giam tién do thi cong.
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Chi phi tai chinh c6 xu hudng ting, chi yéu 13 do 14i suét ting cao, ddng thoi nhu cau von ciia Cong

ty ciing ting. Cong ty hién dang can d6i lai co cu lai ty 1é No/Vén chu so hitu nhdm giam bét chi phi
tai chinh.
6.6. Trinh do cong nghé
6.6.1. Mdy méc thiét b
Danh muc may méc thiét bi chinh Vinaconex 21 dang sir dung
A . = R S6 Nuée Nam Gia tri
UL U Ma higu lqu.n;g San xuit san xuét con lai (%)
(Chieéc)

1 Céu thap K135 K135 1 Viétnam 2003 0

2 May lu rung Sakai SV510D 1 Nhat Ban 2008 92.219.924
3 May ui banh xich KomatsuD51P-3 1 Nhat Ban 2006 48.738.152
4 May lu rung Hamm 1 Dbuc 2006 316.192.542
5 Tram trdn bé tong 60m3/h Sontung 1 Lién doanh 2006 218.694.990
6 Tram tron bé tong 60m3/h IMI 1 Lién doanh 2007 559.852.400
7 May dao banh xich 1.3m3/h Sumitomo 1 Nhat Ban 2008 972.337.290
8 May dao banh xich 0,8m3/h Sumitomo 1 Nhat Ban 2008 813.915.275
9 May xtc lat banh 16p Liugong 1 Trung Quédc 2011 668.181.815
10 Tram tron bé tong 60m3/h IMI 1 Lién doanh 2011 1.651.893.940
11 Xe van chuyén bé tong Dongfong 5  Trung Qudc 2007 2.060.210.546
12 Xe bom bé tong Junjin 1 Han Quédc 2009 3.129.595.420
13 Van thing 1ong HPVTL 1 Viét Nam 2010 421.750.000

(Nguon: CTCP Vinaconex 21)

6.6.2. Cdc bi¢n phdp ting ning lwc thi cong va ning suit lao dpng

6.7.

D6i méi cong nghé, nang cao tay nghé ddi véi cong nhan 1a kim chi nam d6i v6i hoat dong san xuét
ctia Cong ty. Hang nim, Cong ty déu ma cac 16p dé nang cao tay nghé cho cong nhan, ctr can bo di
nghién ctru tham quan cdng nghé mai. Hién tai Cong ty da ap dung cac cong nghé mdi trong xay
dung dan dung nhu cdng nghé trugt 16i nha cao tang vao nhiéu dy an do Cong ty dang trién khai.
Bén canh d6, Cong ty dang nghién ctru ap dung cong nghé ”Du ung luc kéo trudc”. Pay la cong
nghé méi doi hoi trinh d6 k¥ thuat rt cao trong san xuét cac cau kién bé tong.

Coéng ty dang sir dung cic phan mém chuyén dung trong hoat dong quan 1y: phin mém ké toan

Fast, phan mém du toan, phan mém quan 1y nhan su...
Tinh hinh kiém tra chit lwong sin pham va dich vu

Hién Cong ty dang thuc hién hé thong quan 1y chat lugng theo tiéu chuan ISO 9001:2000 v6i cam
két "Tat ca cac san pham do cong ty cung cip ra thi truong déu dugc kiém soat nghiém ngit, dam
bao chét luong san phim, dap tng ding va vuot nhitng yéu cau ma khach hang dé ra. Cong ty
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khong ngimg cai tién hé thong quan 1y, nang cao chit lwgng san pham dép tmg tot nhét yéu cau cua
moi khach hang.”
San pham ap dung hé théng quan 1y chét luong gdm: Thi cong xay dung cac cong trinh dan dung,
cong nghiép, giao thong thuy loi, cép thoat nudc, ha tﬁng k¥ thuét khu d6 thi, khu cdng nghiép, khu
ché xuét, khu cong ngh¢ cao; Pau tu kinh doanh phat trién nha va d6 thi; Khai thac, san xuét, ché
bién, kinh doanh cac loai cdu kién va vit liéu xdy dung va ap dung d6i véi tat ca cac phong ban
trong Cong ty.
B6 phan kiém tra cht lugng cta Cong ty la dai dién cta lanh dao trong viéc thuc hién hé théng
quan 1y chét lugng, c¢6 trach nhiém thiét 1ap va duy tri hé théng quan 1y chét lugng trong toan Cong
ty, bdo céo tdi lanh dao cao nhat vé két qua hoat dong cua hé thdng quan 1y chat luong va cac dé
xuét cai tién hé théng, dam bao moi can by cong nhan vién nhén thirc dugc tam quan trong cua viéc
dap g yéu cau ctia hé théng quéan 1y chat luong. Dé thyc hién viée quan 1y hé thong chit lwong c6
hiéu qua, Cong ty thiét 1ap va duy tri cac tai liéu dé mo ta rd rang cic vi tri cong viéc va trach
nhiém. Dya tra cac bang md ta ndy, nhan vién s& hiéu nhiém vu cia minh. Phong Ké hoach k¥
thuat két hop cung cac ban diéu hanh dudi sy chi dao truc tiép ciia 01 Pho Tong Gidam ddc phu
trach thuong xuyén kiém tra chat lugng cac cong trinh do Cong ty thi cong.

6.8. Hoat dong marketing

Hoat dong Marketing duoc Cong ty coi trong. Hoan thanh hop ddng theo dung tién do, chét lugng,
cung cap dich vu tot nhat cho khach hang 1a uu tién hang dau ciia Cong ty, 1a cach gianh dugc uy
tin tot nhat d6i vai khach hang hién co ciing nhu cac khach hang tiém nang.
Cong ty thyuc hién quang ba cic san pham cta minh trén cc phuong tién thong tin dai ching. Hoat
dong Marketing, gidi thidu san phdm duoc gidi thiéu thudng xuyén, nhat 1 cdc san pham nha ban
do Cong ty lam chu déau tu. Cong ty di ky hop dong v6i mot sb cong ty chuyén vé bat dong san dé
quang ba va thuc hién cac giao dich bat dong san. Ngoai ra, Cong ty di xay dung website riéng dé
gi6i thidu san phdm, quang ba hinh anh va gidi thiéu tinh hinh hoat dong cua cong ty.

6.9. Nhin hi¢u thwong mai. ding ky phat minh siang ché va ban quyén
Hién nay, Ciing nhu cac cong ty khac thudc Téng Cong ty cd phan Xuét nhip khau va Xay dung
Viét Nam, Cong ty hién chua diang ky nhin hi¢u thuong mai riéng ma dang sir dung biéu tuong cua
Tong Cong ty c6 phan Xuét nhap khau va Xay dung Viét Nam, phia dudi c6 dong chit Vinaconex
21.
e Logo:

A

R

( VINACONEX )

SNA AL

VINACONEX - 21
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6.10. Cac hop dong l16m dang dwgc thue hién:

Don vi: Triéu dong

TT

10

5 Gia tri
Noi d hop do ay d -
0i dung hop dong xay dung hop dbng

Thi c6ng ha tang k¥ thut khu Déng Mai 42.235
Thi c6ng ha tAng k¥ thuat khu Déng Mai II 62.720
Thi c6 6 kh Nha nude tinh Qua

.1 cong tru s¢ kho bac Nha nudc tinh Quang 43.203
Ninh
PEII.IC hoi Ava phét huy gia tri di tich Van Miéu thi 20.157
xa Son Tay
Thi cng xay lp san van dong Son Tay 23.046
Thi céng xay dung nha & cong nhan - khu trung 50.193
tam thuong mai Cau Sén (don nguyén 2) ’
Thi céng xay dung nha & cong nhan - khu trung 58.643
tam thuong mai Cau Sén (don nguyén 2) ’
Cfn tao nang cap tuyen pho Thanh Vi thi xa Son 70.490
Tay
Tru sé lam viéc Ban DPTXD va nha van hoa khu 12.820
phé Hau An thi xi Son Tay :
Ha téng k¥ thuat khu vui choi giai tri va biét thy 18.780
nghi dudng Van Son Hai Phong ’
Téng cong 402.287

Doi tac ky két
Ban QLDA DT&XD Ha
Dong

Ban QLDA DT&XD Ha
Dong

Kho bac Nha nudc tinh
Quéng Ninh

Ban BDTXD thi xa Son
Tay
Ban DTXD thi xa Son
Tay

Cong ty TNHH MTV
than Nam Mau

Cong ty TNHH MTV
than Nam Mau

Ban BDTXD thi xa Son
Tay

Ban DTXD thi xa Son
Tay

Codng ty TNHH Sen Xanh

Gid tri di

thuc hién

27.597

33.256

28.352

9.817

7.082

27.151

19.796

1.404

8.057

162.512

Thoi gian
thwe hién
HD

30/04/2012

30/06/2012

3/04/2012

30/09/2012

30/09/2012

31/08/2012

30/04/2013

2014

2012

2012

Thoi

gian ky

HD

2008

2008

2009

2009

2010

2010

2011

2011

2011

2011

(Nguon: CTCP Vinaconex 21)

7. BAO CAO KET QUA HOAT PONG KINH DOANH

7.1. Két qua hoat dong kinh doanh
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7.2.

TOM TAT MQT SO CHI TIEU
VE HOAT PONG SAN XUAT KINH DOANH TRONG GIAI POAN 2010 — Quy | 2012
Pon vi: Pong

Nim 2010 Nam 2011 Quy I - 2012
Chi tiéu % ting % tang
Gia tri giam so voi Gia tri gidam so véi Gia tri
2009 2010
T; (i (Y] o
Ong g1 tri fau san 459.557.241.917 16,01% 410.293.247.055 -10,72%  391.118.053.627
T N 9 <z
ai san ngan han 433.342.708.357 16,79% 353.881.452.924 -18,34%  335.740.336.682
Tai san dai han
26.214.533.560 4,54% 56.411.794.131 115,19%  55.377.716.945
Doanh thu thuan 520.499.522.652 72,89% 424.318.822.612 -18,48%  38.480.183.902
Loi nhuan tir hoat
dong kinh doanh 15.412.345.520 66,03% 4.991.108.759 -67,62% 255.744.715
Loi nhugn khdc -152.277.006  -159,19% 461.451.533 403,03% -15.510.040
Loi nhuén trude thue 15.260.068.514 65.44% 5.452.560.292 -64,27% 240.234.675
Loi nhuan sau thué
11.391.434.891 41,23% 4.061.141.723 -64,35% 173.680.059
Ty 18 cb tirc (%
/VBL) 14 0 14 0 -

(Nguon: CTCP Vinaconex 21)

Két qua hoat dong san xuit kinh doanh cua V21 trong cac nim 2009, 2010 c6 sy ting truong nhung
rat déu, cho thdy hoat dong chi & muc on dinh véi didc thu doanh nghiép xdy lip. Tuy nhién, toi
cubi ndm 2010, ddu ndm 2011 kéo dai sang nam 2012, nén kinh té thé gidi khing hoang, tin dung
trong nudc that chat, thi truong bat dong san dong bang. Mot s6 du an ctia Cong ty dang chuan bj
thuc hién phai dimg lai; cac dy 4n dang trién khai c6 luong khach hang giam dang ké. Trong bdi
canh kho khin chung, cac ddi tac ciia Cong ty ciing khong tranh khoi nhitng kho khin nhét dinh,
diéu nay anh huéng 16n t6i viéc hop tac va mo rong thi truong ciia Cong ty. Nhidu cong trinh da ky
hop ddng tuy nhién chu dau tu khong bd tri dwoc vén bude cong trinh phai dimg hodc giam tién do
do d6 anh huong dén két qua san xuat ciia nam 2011.

Nhirng nhan t6 dnh hudng dén hoat dong sin xuat kinh doanh trong ky bso cio

Nhiing nhén t6 thudn loi

La mot don vi thanh vién ctia Tong Cong ty Vinaconex, Cong ty duoc thira huong gia tri thuong
hi€u hang dau trong nganh xay dyng Viét Nam va nhan dugc sy quan tdm, hd trg vé moi mit trong
qua trinh hoat ddng. Thuong hiéu va uy tin cua Cong ty da duogc khrfmg dinh trén dia ban, duogc cac
chil dau tu tin tuéng. San pham cta Cong ty ludn dam bao chat luong, tién do thi cong va gia thanh
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8.2.

canh tranh. Diéu nay da tao nén sy khac biét va lgi thé cho Cong ty khi tién hanh dam phén, thuong
thao, ky hét cac hop dong kinh té.

Cong ty co kinh nghiém trién khai thi cong cic cong trinh 16n c¢6 két ciu phirc tap, doi hoi chat
lwong cao. Poi ngii quan 1y didu hanh va tryc tiép thi cong ctia Cong ty c6 kinh nghiém va hiéu biét
sau. Bén canh d6, hang nam Coéng ty ludn dau tu nang cao niang lyc thi céng, trang bi may moc hién
dai. Nang lyc tai chinh ctia Cong ty trong nhitng nim qua lu6n cé su phat trién bén viing.

Nhiing nhén t6 khé khin

Nén kinh té Viét Nam néi riéng va nén kinh té thé giéi noi chung c6 nhiéu bién dong, giy anh
huong nghiém trong t6i gia nguyén lidu dau vao nhét 1a nguyén vat liéu trong linh vuc xay dung,
lam c4c gia vat liéu xay dung tang dot bién.

Chi phi huy dong von ting cao trong khi thi trudng tai chinh, chimg khoan bi giam sit, viéc huy
dong von tré nén khé khan, didu nay tao 4p luc 16n dbi voi hoat dong xay dung va kinh doanh bét
dong san. Cung v6i bién dong vé kinh té, thi truong bat dong san trong nim qua ciing chimg lai,
lam sut giam téc d6 xay dung cac cong trinh dan dung trong thoi gian gan day.

VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG NGANH
Trién vong phat trién ciia nganh thi cong, xay lap

Trong nhitng niam gan day, Viét Nam da dat dugc nhimg thanh tyu ndi bat trong phat trién kinh té
v6i toc d6 tang truong GDP binh quéan kha cao va on dinh. Cac chuyén gia phan tich déu cho rang,

trong cac ndm toi, tde do tang truong GDP cua Viét Nam sé& duy tri & muac 5,5% - 6,5%/nam.

Vi xuit phat diém 12 mot nude ndng nghiép lac hau, co sé ha téng thép, Viét Nam ¢ nhu cau rat
16n trong viéc dau tu xay dung co s ha tang, xay dung khu cong nghiép, nha ¢, khu d6 thi. Do nén
kinh té suy thoai, gia tri san xuat kinh doanh cta nganh xdy dung hiu nhu khéng ting trong nim
2011. Tuy nhién, sau khung hoang, nganh xay dung chinh la nganh dugc du doan la s€ c6 budc

tang truong manh mé& va bén viing trong dai han.

Thém vao do, tbe do ting tong san pham trong nudc (GDP) du kién phuc hdi sau khing hoang s&
tao diéu kién thuan loi cho linh vuc xay dung tai Viét Nam dat dugc muc tang trudng cao va bén
ving trong dai han. Viéc Viét Nam gia nhép t6 chirc thuong mai thé gigi WTO ciing tao tién dé hét
strc thuan lgi cho cac doanh nghiép xay dung trong nudc hoi nhap vai thé gidi, tiép thu cong nghé
va phuong phap quan 1y hién dai tir d6 nang cao nang luc tham gia thuc hién cac du an, cong trinh
xay dung c6 quy mé 16n, phirc tap & trong nudc va ngoai nude. Tuy nhién khong thé pht nhan ring
c4c doanh nghiép xay dung Viét Nam ciing dang dtmng truéc nhiing thach thirc vé su canh tranh
ngdy cang gay git trong ndi bo nganh tir cac don vi trong nudc ciing nhu cac don vi qubc té. C6 thé
noi, trién vong tang truéng cua linh vyc xay dung trong thoi gian téi dugc danh gia 14 twong ddi tot
v6i rat nhidu co hdi phat trién cho cac doanh nghiép trong nganh.

Vi thé Cong ty trong ciing nganh

Cong ty c6 phan Vinaconex 21 1a don vi thanh vién ctua Téng Cong ty cd phan Vinaconex co bé
day kinh nghiém, c6 nhiéu thanh tich trong linh vuc xay lap cia Tong Cong ty. San pham xay lap
cua Cong ty da duoc nhiéu khach hang tin nhi€ém. Bén canh vai tro lam chu dau tu cua mot sb du
an kinh doanh bat dong san, trong hoat dong thi cong xdy 1ip Cong ty di trang thau va trién khai
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8.3.

9.2.

9.3.

thi cong tai mot sd cong trinh 16n trong diém qudc gia. Pay 1a minh chimg 16 rang nhat vé vi thé
cia Cong ty trong hé théng cong ty truc thudc Tong Cong ty co phan Vinaconex noi riéng va
nganh xay dung noéi chung.

Panh gia vé sy phu hop dinh huéng phat trién ciia Coéng ty véi dinh hwéng phat trién cia
nganh. chinh sich ciia Nha nwée va xu thé chung ciia thé giéi

Hién tai linh vuc kinh doanh chii yéu ctia Vinaconex 21 13 xay lip cac cong trinh cong nghiép, dan
dung, giao thong, dau tu kinh doanh bat dong san, ha tang ky thuat. Day 1a linh vuc kinh doanh c¢6
nhiéu trién vong va phui hgp v6i dinh hudng phat trién ciia nganh va chinh sach ciia Nha Nudc.

Trong nhitng nam t6i, Vinaconex 21 tiép tuc tap trung vao hoat dong xay lip va hoan thién cac du an
dau tu dang thyc hién ciing nhu tim kiém cac co hoi dau tu méi. Vi dinh hudng nay, Cong ty co thé
két hop strc manh truyén thong ctia minh trong linh vic xay lip v6i stitc manh ciing nhu thoi co trong
viéc kinh doanh bat dong san dé hoa ciing sy phat trién clia dat nude trong giai doan hién nay.

SO LUQNG LAO PONG VA CO CAU LAO PONG

S6 lwong nguoi lao dong trong Cong ty

Tong s6 CBCNV dén thoi diém 15/03/2012 hién c6: 1.257 ngudi. Trong do:
- CBCNV chinh thuc: 329 nguoi (chiém 26,17% tong s6 lao dong);

- CBCNV thoi vu: 928 nguoi (chiém 73,83% tong sb lao dong).

Trinh d¢ lao dong
STT Trinh d9 S6 nguoi Ty trong (%)
1 Thac sy 3 0,24
2 Dai hoc 141 11,22
3 Cao déng + trung cép 76 6,05
4 Lao dong phé thong 1.037 82,5
Tong cong 1.257 100

(Nguon: CTCP Vinaconex 21)
Luc lugng lao dong ciia Cong ty hau hét véi tudi doi trén 30 tudi véi kinh nghiém thi cong tir 3 - 7
nam, chiém da sé trong co cdu lao dong, tao nén mét loi thé rat 16n trong viéc tham gia thi cong.
Véi thé manh chinh vé xay dung dan dung, Cong ty d& xay dung dugc mot doi ngii can bo ¢ trinh
d6 kinh nghiém c6 kha nang thi céng duoc cac cong trinh nha cao tang, nhitng dy an c6 quy mé lén
va vai nhiéu loai hinh céng trinh khac nhau.
Chinh sach ddi véi ngudi lao dong
S& di Cong ty xay dung CPXD s6 21 ¢6 dugc thuong hiéu trén thi truong xay dung hién nay 1a nho
s dong gop rat 16n cua tap thé 1anh dao, can bd cong nhan vién trong Cong ty nhiing ngudi ludn
tam huyét, gin b6. C6 duoc mot luc lugng lao dong trén 1a do Cong ty da thuc hién tt chinh séch
cho nguoi lao dong. Vai viéc duy tri va thuc hién thuong xuyén cac mat:
- Chinh séch ddo tao: Chinh sach dao tao luén duoc Cong ty chii trong. Hang nam Cong ty déu c6
c4c chuong trinh tap huan ning cao tay nghé cho doi ngii cong nhan. Bén canh d6, Cong ty ludn giri
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10.

cac can bo quan 1y co thanh tich suat sic, c6 ning lyc tham gia cac 10p bdi dudng, nang cao nghiép
vu do Téng Cong ty Vinaconex mé hoidc do cac truong Pai hoc, cac trung tim mé dé nang cao tay
nghé, nghiép vy, kién thirc chuyén mon. Ngoai ra, Cong ty ciing thudng xuyén t6 chirc nhiing
chuyén tham quan ddi v6i cac mé hinh méi va cong nghé méi trong xay dung.

- Chinh séch lirong, thuéng: Cong ty da ban hanh quy ché tién luong, thudng dua trén su dong gop
clia timg lao dong vao sy phat trién ciia cong ty. Chinh sach tién luong, thuéng ciia Cong ty duoc
thanh toan, chi tra trén nguyén tic “Lam cong viéc nao thi huong lwong cong viéc d6”. Hién tai tién
lwong ctia Cong ty dang chi tra cho ngudi lao dong bao gdm 2 phan: Tién lwong co ban va tién
lwong tinh theo san pham. Tién luong ¢ ban dua trén mirc luong co ban ciia Nha nude nhan véi hé
s6 luong ciia nguoi lao dong duge huong. Tién lwong tinh theo san pham cin ctr vao hé sé chirc vu
va vi tri cong tac ciia timg nguoi, hé sé nay duoc binh bau va quyét dinh bai hoi dong nang lwong
cua Cong ty hang nam.

Dbi vai tién thuong: Cong ty thuc hién ché do thuong d6i voi nguoi lao dong theo quy ché luong
thuong tai Cong ty. Ty thudc vao két qua hoat dong san xuét kinh doanh cta Céng ty trong quy,
trong nam, va két qua phan phdi loi nhuan do Pai hoi dong co dong quyét dinh, nguoi lao dong tai
Cong ty dugc huong ché d6 thuong khac nhau theo ngay 18, Tét hodc theo thanh tich xuat sic ...
Hién tai Cong ty dang nghién ciru ap dung chinh sach tién luong va thuong méi dé dam bao duoc
thu nhap t6t hon cho nguoi lao dong.

- Chinh sdch tro cdp: Cong ty ludn tuan thu va thuc hién day du cac nghia vu vé tro cip ddi véi
nguoi lao dong theo diing quy dinh hién hanh. Hién tai cong ty dang ap dung viéc trg cap ddi véi
mot sd ddi tugng theo luét dinh nhu: Tro cép thai san, tro cép dm dau, tro c?ip ddi véi cac ddi tuong
d3 nghi huu, tro cip thit nghiép ... Ngoai viéc trg cdp cho cac ddi trong theo quy dinh cua luat Lao
dong, Cong ty di va dang tham gia trg cip, hd trg cho cac nan nhan chién tranh, trg cip cho cac doi
tuong gip khé khan do thién tai dich hoa ... Trong thoi gian téi Cong ty két hop voi Poan thanh
nién thuc hién viéc tro cép dbi v&i mot sb ba me Viét Nam anh hung hodc trg cép cho mét sb cac xa

& vung sau vung xa.

MU'C THU NHAP BINH QUAN CUA NGUOI LAO PONG TRONG CONG TY

Nim Pon vi 2009 2010 2011
quIJ‘;: thu nhdp binh - newoi/thing 3.100.000 4.200.000 4.515.000
(Nguon: CTCP Vinaconex 21)
CHINH SACH CO TUC
TY LE CHI TRA CO TUC CUA CONG TY

Nam Ty 18 tra cb tirc trén von diéu 18

2009 14%

2010 14%

2011 14%

(Nguon: CTCP Vinaconex 21)
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Theo quyét dinh cia PHPCP va theo quy dinh cta phap luat, ¢b tirc s& duoc cong bd va chi tra tir
loi nhuan sau thué cua Cong ty nhung khong dugc vuot qua mue do Hoi déng quan tri dé xuét sau
khi da xin y kién c6 dong tai PHPCD. Theo quy dinh ctia Luat doanh nghiép, HDQT c6 thé tam
g c6 tirc gitra ky néu xét thay viéc chi tra nay phii hop véi kha nang sinh 10i ciia Cong ty. Cong ty
s& chi tra cd tirc cho cac c¢6 dong khi kinh doanh c6 14i va da hoan thanh cac nghia vu d6i véi Nha
nudc theo qui dinh ctia phap luat.
Tir nam 2006 dén nim 2011 Cong ty déu thuc hién tra cd tirc bang tién mat véi ty 1¢ 14%.
Ngay 17/03/2012, Pai hoi dong cd dong thudng nién 2012 ciia Cong ty da hop va thng nhét ty 1¢
tra co tirc cho ndm tai chinh 2012 1a 14%.

11.  TINH HINH HOAT PONG TAI CHINH

11.1. M@t sb chi tiéu tai chinh co ban

11.1.1Trich khiu hao Tai sin cé dinh
Nguyén tic ghi nhin TSCP hitu hinh va khiu hao
Vinaconex 21 thyc hién viéc trich khau hao tai san ¢ dinh theo phuong phap duong thang dua trén
thoi gian st dung udce tinh pht hop voi hudng dan cua Bo Tai chinh vé viée ban hanh ché d6 quan
Iy, str dung va trich khdu hao Tai san c¢b dinh. S6 ndm khau hao cu thé cta cac loai tai san nhu sau:

Tai sdn Nam
Nha ctra, vat kién tric 5- 50 nam
May moc, thiét bi 5 -7 nim
Phuong tién van tai, thiét bi truyén dan 5 -8 nam
Thiét bi van phong 3 -5nam
11.1.2 Mirc lwong binh quin
Nam Thu nhép binh quéin (ddng/nguoi/thang)
2009 3.100.000
2010 4.200.000
2011 4.515.000

So v6i murc lwong binh quén trong nganh thi mirc lvong binh quin cia can bd cong nhan vién Cong ty cb
phan Vinaconex 21 1a & muc kha.

11.1.3 Thanh todn cic khodn ng dén han:
Cong ty ludn thanh toan day du, dang han cac khoan ng va khoan vay, khong c¢6 no qua han.
11.1.4 Cac khodn phdi ndp theo ludt dinh

Cong ty ludn thyuc hién day di va ding han cic nghia vu thué theo qui dinh cua phép luat.
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THUE VA CAC KHOAN PHAI NOP NHA NUOC

Pon vi: Pong
Khoan muc 31/12/ 2010 31/12/2011 31/03/2012
Thué GTGT 9.175.115.641 18.141.842.173 18.410.858.227
Thué thu nhap doanh nghiép 2.130.158.898 1.222.980.569 1.289.535.185
Thué thu nhap c4 nhan 51.714.929
Céc loai thué khac 929.242.077 1.026.039.210
Téng cong 11.356.989.468 20.294.064.819 20.726.432.622

(Nguon: CTCP Vinaconex 21)

11.1.5 Trich lap cdc quy theo ludt dinh
Cong ty trich lap va str dung theo cac quy dinh 4p dung cho cac doanh nghiép c6 phan va theo Diéu
1¢ Cong ty co phan Vinaconex 21.
Viéc phan phdi Loi nhuan sau thué sé do PHPCD quyét dinh theo dé nghi cua Hoi ddng quan tri.
TiNH HINH TRiCH LAP CAC QUY
TAI THOI PIEM 31/12/2010, 31/12/2011 & 31/03/2012

Pon vi: Pong
Khoan muc 31/12/ 2010 31/12/2011 31/03/2012
Quy dau tu phit trién 6.576.667.938 11.836.667.938 12.236.667.938
Quy dy phong tai chinh 1.594.957.800 2.164.957.800 2.364.957.800
Tong cong 8.171.625.738 14.001.625.738 14.601.625.738

(Nguén: CTCP Vinaconex 21)
11.1.6 Téng duw no vay:
Cong ty khong c6 cac khoan no qua han.

Téng dw ng vay ciia Cong ty

Pon vi: Pong
31/12/2010 31/12/2011 31/03/2012

Chi tié . . ,

et % téng % tbng % tong du
Gia tri Gia tri Gia tri
du no du no no

Vay vaing ngan han 149.198.298.649 98,02  170.632.170.911 98,50 131.431.090.358 98,06
Vay vang dai han 3.007.733.349 1,98 2.600.000.000 1,50 2.600.000.000 1,94
Wil ity 152.206.031.998 100  173.232.170.911 100 134.031.090.358 100

(Nguon: CTCP Vinaconex 21)
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11.1.7 Tinh hinh cong no

CAC KHOAN PHAI THU
Pon vi: Pong
Khoin muc 31/12/2010 31/12/2011 31/03/2012
Phai thu khach hang 74.741.658.923 100.480.821.885 74.202.147.554
Tra trude ngudi ban 49.356.848.252 24.857.727.969 23.372.111.306
Cac khoan phai thu khac 2.824.661.853 1.807.194.888 2.335.262.912
Tong cfng 126.923.169.028 127.145.744.742 99.909.521.772
(Nguén: CTCP Vinaconex 21)
CAC KHOAN NQ PHAI TRA
DPon vi: B(;ng
Khoin muc 31/12/2010 31/12/2011 31/03/2012
No ngén han 362.820.614.577 352.582.276.135 325.824.279.068
Vay va no ngén han 149.198.298.649 170.632.170.911 131.831.090.358
Phai tra ngudi ban 94.008.414.895 80.929.735.747 91.043.424.230
Ngudi mua tra tién trude 89.110.389.867 50.316.017.866 57.505.285.329
Thué va cac khoan phai nop Nha nude 11.356.989.468 20.294.064.819 20.726.432.622
Phai tra nguoi lao dong 10.747.200.082 20.769.978.196 15.657.818.381
Chi phi phai tra 391.112.254 2.113.169.081 1.164.580.745
Céc khoan phai tra, phai nop ngén han
khac 7.804.598.892 7.144.772.945 7.490.250.833
Quy khen thudng phuc loi 203.610.470 382.366.570 405.396.570
No dai han 55.150.648.949 15.817.850.806 26.156.974.386
Phai tra dai han nguoi ban 4.606.316.066
Phai tra dai han khac 38.447.293.100 7.137.465.000 23.550.442.795
Vay va no dai han 3.007.733.349 2.600.000.000 2.600.000.000
Du phong tro cép mét vide lam 6.531.591 6.531.591 6.531.591
Doanh thu chua thyc hién 13.689.090.909 1.467.538.149
Tong cfng 417.971.263.526 368.400.126.941 351.981.253.454

(Nguon: CTCP Vinaconex 21)
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11.1.8 Gidi trinh vi¢c ghi nhan doanh thu hoat dong kinh doanh ban nha dw dn

Theo chinh sach ban nha duy an ciia Cong ty, Cong ty thu tién ciia khach hang khy ky hop dong mua ban
theo tién do xay dung ctia du an. Cong ty co trach nhiém xdy dung hoan thanh cin ho cho khach hang;
khach hang c6 trach nhiém thanh toan theo tién do xay dung va chap nhan cac loi ich va rii ro do bién
dong cuia thi truong. Tung ky, Cong ty tién hanh xac nhan voi khach hang vé muc do hoan thanh cac phan
viéc theo ting hop ddng mua ban.

Ciing nhu céc doanh nghiép khac cé hoat dong kinh doanh bat dong san, linh vuc kinh doanh c6 déac thu
riéng, viéc hach toan ghi nhan doanh thu cua hoat dong nay trong qua trinh dy 4n dang trién khai chwa
thoa min cac diéu kién ghi nhan doanh thu tai Chuan muc Ké toan Viét Nam s 14 - Doanh thu va thu
nhép khac. Tuy nhién, khi hach toan va ghi nhan doanh thu ban nha dy 4n, Cong ty da van dung van ban
s6 1339/BTC-CPKT ngay 30/01/2008 cua Vu ché do Ké toan va Kiém toan Bo Tai Chinh vé hudng dan
hach toan ké toan cho Tong cong ty dau tu phat trién nha va d6 thi - Ghi nhan doanh thu trong ting thoi
ky ctia hoat dong ban nha du 4n theo phan cong viéc da hoan thanh.

Cong ty Kiém toan va Dinh gid Viét Nam - VAE di c¢6 cong van sd 575-12/CV-TC/II-VAE ngay
24/05/2012 x&c nhan viéc ghi nhan doanh thu ban nha dy an khi dy an con do dang cta cac nam la hoan
toan nhat quan, khong co sy khac biét vé diéu kién ghi nhan doanh thu giira cac nam tai chinh. Viéc ghi
nhan doanh thu nhu trén khong anh huong téi diéu kién chao ban c6 phan ra cong chung ciia Cong ty cd
phan Vinaconex 21.

11.2. M@t s6 chi tiéu tai chinh chii yéu

CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu Pon vi 2010 2011 Quy | - 2012
Chi tiéu vé kha ning thanh toan
Hé sb thanh toan ngén han Lin 1,19 1,00 1,03
Hé s6 thanh toan nhanh Lan 0,45 0,41 0,36
Chi tiéu co' cAu vén
Hé sb no/Tong tai san Lin 0,91 0,90 0,90
Hé sb nq/Vén chu so hiru Lin 10,05 8,79 8,99

Chi tiéu vé ning lirc hoat dong

Vong quay hang ton kho Vong 1,94 1,66 0,15

Doanh thu thuan/Téng tai san Vong 1,22 0,98 0,10
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Chi tiéu Pon vi 2010 2011 Quy I - 2012
Chi tiéu vé kha ning sinh 1oi

H¢ sb Loi nhuan sau thué/Doanh

R % 0 0 0
thu thuin 0 2,19% 0,96% 0,45%
Hé s6 Loi nhuan sau thué/Vén .
0, 0, 0
chu s¢ hiru binh quan ’ 30,13% 9,73% 0,43%
Hé s6 Loi nhuan sau thué/Téng o
0 0, 0
tai san binh quan ’ 2,66% 0,93% 0,04%
Heé s Loi nhuén tir hoat dong o e L 18% 0.66%
, ()} , ()} ,66%

kinh doanh/Doanh thu thuin

(Nguén: CTCP Vinaconex 21)
Heé s6 thanh toan ciia Cong ty c6 su sut giam qua tir nim 2010 t&i nam 2011 nhung c6 sy hdi phuc
& Quy I — 2012 va vin & mirc trung binh so v6i cac doanh nghiép cing nganh, diéu nay xay ra mot
phan do tac dong cta chui truong thit chit tin dung cta Chinh phu. Chi tidu vé ning luc hoat dong
clia Cong ty ludn & mirc tot ké ca trong nam 2011 khé khin. Do ddc thu cia nganh xdy dung nén
céc chi tidu cia Quy I — 2011, 1a cc thang ddu nam, khong thé hién dwoc ning luc kinh doanh cua
cong ty.
Vén diéu 1& cua Cong ty thip (17 1 dong) trong khi san lwong san xuét ciia Cong ty trung binh
hang nam ludn dat trén 500 ty dong, cac chi tiéu vé kha ning sinh 10i ciia Cong ty ludn rat tot.
Do vén diéu 18 thip, hé s no trén tong tai san cia Cong ty luén & mirc cao. Tuy nhién, Cong ty
dang tirng budc tai co cdu ngudn von, hé sb ng trén vén chu s hitu tir ndm 2011 da giam dang ké
s0 v&i Cac nam trude do.

12. SO YEU LY LICH CAC THANH VIEN HPQT, BAN GP, BAN KS, KE TOAN TRUONG
12.1. Thanh vién Hgi ddng quan tri

Ong Nguyén Xuin Viét : Cha tich HPQT kiém TGD
Ong Ngé Vin Diing . Thanh vién HPQT kiém Ph6 TGP
Ong Nguyén Quang Vinh : Thanh vién HPQT kiém Pho TGP
Ong Nguyén Huy Cuong : Thanh vién HPQT kiém Pho TGP
Ong Nguyén Cao Lam . Thanh vién HDQT

a.  Ong Nguyén Xuén Viét - Cha tich HPQT kiém TGP

1. Hovatén: Nguyén Xuan Viét

2. Gidi tinh: Nam

3. Ngay, thang, ndm sinh: ~ 17/06/1968

4.  Noi sinh: TX Son Tay — Ha Tay

5. Qudc tich: Viét Nam
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14.
15.
16.
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S6 CMTND:

Dan toc:

Qué quan:

bia chi thuong tra:
S6 dién thoai lién lac tai co quan: 0433.825091

Trinh d6 van hoa:

Trinh d§ chuyén mon:

Qué trinh cong téc:

10/1990 - 11/1993:

12/1993 - 11/1998:
12/1998 - 05/2000:
06/2000 - 09/2001:
10/2001 - 11/2002:
12/2002 - 11/2004:
12/2004 - 09/2011:

10/2011 dén nay:

111257053 Cap ngay 31/12/2002 Noi cip CA Ha Tay
Kinh

Lé Loi — Son Tay — Ha Noi

Trung Hoa, Nhan Chinh, Thanh Xuan, Ha Noi

12/12
Thac si xay dung

K§ su xdy dung, can bd phong ké hoach ky thuat, Cong ty XD khu béc
Ha Tay

Doi truong, Chi huy truong cong trinh, Cong ty XD khu bac Ha Tay

Ph6 Giam d6c Cong ty XD khu bac Ha Tay

Ph6 Giam d6c Cong ty XD khu nam Ha Tay

Giam d6c Cong ty XD khu nam Ha Tay

Giam d6c Cong ty XD s6 21 - Vinaconex

UV HDQT - Giam dbc Cong ty CPXD s6 21

Chu tich HDQT — Téng giam déc Cong ty CPXD s6 21, hién nay la
CTCP Vinaconex 21

Chirc vu dang ndm giir tai to chirc chao ban: Chi tich HDQT — Tong giam dbc Cong ty

Chirc vu dang ndm giir tai t6 chirc khac: khdng

S6 cb phan nam giir:
S hitu c4 nhan: 1.029.000 c6 phiéu

Dai dién so hitu: 0 co phiéu

S6 c6 phan do ngudi c6 lién quan nam giir: Khong

Hanh vi vi pham phép luat (néu ¢é): Khéng

Céc khoan ng d6i véi to chtrc chao ban (néu c6): Khdng

Quyén loi mau thuin véi loi ich t chie chao ban: Khéng

Ong Ngé Vin Diing — Thanh vién HPQT

Ho va tén:

Giéi tinh:

Ngay, thang, nam sinh:

Noi sinh:
Quéc tich:
S6 CMTND:

Dan toc:

Qué quan:

bia chi thuong tra:
S4 dién thoai lién lac tai co quan: 0433.119260

Ng6 Van Diing

Nam

01/05/1959

DPdng Téan - Ung Hoa — Ha Tay

Viét Nam

112148248 Cap ngay 27/08/2003 Noi cap CA Ha Tay
Kinh

Ddng Téan - Ung Hoa — Ha Tay

s6 4 ngd 3, dudng Luong Vian Can, Ha Bong, Ha Noi
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Trinh d6 van hoa:
Trinh d§ chuyén mon:

Qué trinh cong téc:

e 07/1979 - 01/1984:

e 03/1987 - 02/1999:

e 03/1999 - 04/2000:
e 05/2000 - 11/2002:
e 12/2002 - 11/2004:
e 12/2004 - 09/2011:

e 10/2011 dén nay:

02/1984 - 02/1987:

10/10
K¥ su xay dung

Cén bo thiét ké, Phan vién thiét ké Cong ty than Uéng Bi Quang ninh, Bi
thu chi doan ky thuat

Bo ddi thude Cuc ky thuat dic khu Quang Ninh, can bo thiét ké kién tric,
Bi thu chi doan

can by ky thuat Cong ty XD khu nam Ha Tay, Bi thu chi by Doi xay
dung

boéi trudng xay dung Cong ty XD khu nam Ha Tay, Bi thu chi b

Ph6 Giam ddc Cong ty XD khu nam Ha Tay

Ph6 Giam déc Cong ty XD sb 21 - Vinaconex

UVHDQT, bang uy vién,Truong ban tuyén gido Bi thu chi bg, Pho giam
dbc Cong ty CPXD s6 21

UVHDQT, Pang uy vién, Truong ban tuyén giao Bi thu chi bd, Phé Tong
giam ddc Cong ty CPXD s6 21, hién nay 1a CTCP Vinaconex 21

Chtre vy dang nidm giir tai t6 chirc chao ban: UV HDQT — Pho Tong giam dc Cong ty

Chirc vu dang ndm giir tai to chirc khac: khdng

S6 c6 phan nam gitr:

e S0 hitu ca nhan: 35.400 c6 phiéu

. bai dién so hitu: 0 c6 phiéu

S6 c6 phan do ngudi c6 lién quan nam giir: Khong

Hanh vi vi pham phép luat (néu ¢é): Khéng

Céc khoan ng d6i véi to chtre chao ban (néu c6): Khdng

Quyén lgi mau thuan voi loi ich t6 chire chao ban: Khong

Ong Nguyén Quang Vinh — Thanh vién HPQT

Ho va tén:

Gioi tinh:

Ngay, thang, ndm sinh:
Noi sinh:

Quéc tich:

S6 CMTND:

Dan toc:

Qué quan:

bia chi thuong tra:

Nguyén Quang Vinh

Nam

03/07/1975

Ha Tay

Viét Nam

111360880 Cap ngay 20/9/2004 Noi cap CA Ha Tay
Kinh

Vién Noi - Ung Hoa — Ha Noi

Tap thé T6 Hiéu, Nguyén Trai, Ha Dong, Ha Noi

S4 dién thoai lién lac tai co quan: 0433.824231

Trinh d6 van hoa:

Trinh d6 chuyén mon:

12/12

Kién tric su
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13.

14.

15.

16.
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14.
15.

Qué trinh cong téc:
e 1997 -20083: Can b k¥ thuat, d6i pho thi cong Cty CPXD Licogi 19 - TCT Licogi
e 07/2003 - 10/2005: Doi truong Doi XD sb 7, Cty CPXD sb 21
e 11/2005 - 02/2010: Ph6 giam ddc Cong ty CPXD s6 21
e 03/2010 - 09/2011: UVHDQT, Ph6 giam doc Cong ty CPXD sb 21
e 10/2011 dénnay:  UVHDQT, Pho tong giam ddc Cong ty CPXD sb 21, hién nay la CTCP
Vinaconex 21
Chtre vy dang ndm giir tai t6 chirc chao ban: UVHDQT, Phé tong giam dc Cong ty
Chtre vy dang nim giif tai t6 chirc khac: khong
S6 ¢6 phan nam giil:
eS¢ hitu ca nhan: 22.000 c6 phiéu
e Pai dién so hiru: 0 ¢6 phiéu
S6 ¢6 phan do ngudi ¢o lién quan ndm gitr: Khong
Hanh vi vi pham phép luat (néu ¢é): Khéng
Céc khoan no d6i véi t6 chire chao ban (néu c6): Khéng
Quyén lgi mau thuan véi loi ich té chirc chao ban: Khong

Ong Nguyén Huy Cuong — Thanh vién HDQT

Ho va tén: Nguyén Huy Cudng

Gioi tinh: Nam

Ngay, thang, nam sinh: ~ 21/04/1978

Noi sinh: bong Xuan — S6¢ Son — Ha Noi
Quéc tich: Viét Nam

S6 CMTND: 012536485 Cap ngay 26/8/2009 Noi cap CA Ha Noi
Dan tc: Kinh

Qué quan: brc Thugng - Hoadi Buc — Ha Noi
Dia chi thuong tri: Ba La, Phu La, Ha Bong, Ha Noi
S6 dién thoai lién lac tai co quan: 0433.119261

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Thac si quy hoach

Qua trinh cbng tac:

e 08/2002 - 11/2004: Céan bd phong kinh doanh, Céng ty XD s6 21 Vinaconex

e 12/2004 - 09/2007: Céan bd phong kinh doanh, Céng ty CPXD s6 21

e 10/2007 - 06/2009:  Trudng phong du an, Cong ty CPXD s6 21

e 07/2009 - 09/2011: UVHDQT, Ph6 giam doc Cong ty CPXD sb 21

e 10/2011 dénnay:  UVHDQT, Phé tong giam déc Cong ty CPXD s 21, hién nay 1a CTCP

Vinaconex 21

Chte vu dang ndm gt tai t6 chirc chao ban: UV HDQT — Phé Tdng giam dbc Cong ty

Chtre vu dang ndm git tai t6 chirc khac: khdng
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16. S& ¢6 phan nim gii:

S& hitu c4 nhan: 5.308 cb phiéu

Pai dién so hitu: 0 ¢o phicu

17.  S6 ¢6 phan do nguoi c6 lién quan nam giir: Khdng

18. Hanh vi vi pham phép luat (néu cé): Khong

19. Céc khoan no dbi v6i to chirc chao ban (néu cé): Khong

20. Quyén lgi mau thuin véi loi ich t6 chirc chao ban: Khong

e.  Ong Nguyén Cao LaAm — Thanh vién HPQT

1. Hovatén: Nguyén Cao Lam

2. Gidi tinh: Nam

3. Ngay, thang, nam sinh: ~ 12/04/1967

4.  Noi sinh: Ha No1

5. Quéc tich: Viét Nam

6. S6 CMTND: 011395071 Cap ngay 21/6/2005 Noi cip CA Ha Noi
7. Dan tdc: Kinh

8.  Qué quan: Nhi Khé — Thuong Tin — Ha Noi

9.  Dia chi thuong tri: 56 Nguyén Siéu — Hoan Kiém - Ha Noi
10. S dién thoai lién lac tai co quan:

11. Trinh d6 van hoa: 12/12

12.  Trinh d6 chuyén mén: K¥ su xay dung cang

13. Quaé trinh cbng tac:

1991 - 1992:
1993 - 1994:
1995 - 2000:
2001 - 01/2003:

02/2003 - 12/2003:

01/2004 - 11/2004:
12/2004 - 01/2005:
02/2005 - 12/2006:
01/2007 - 11/2007:

12/2007 dén nay:

Can bo ky thuat, Xi nghiép xay lap s6 10 — Bo néng nghiép

Cén bo Cong ty kién trac AA — TP HCM

Cong ty vat lidu xay dung va xay lap Bo thuong mai

Cén bo phong Kinh doanh Cong ty XD s6 21 Vinaconex

Chu nhiém cong trinh xdy dung tuyén 6ng nudc sach dudng 21A — TX
Son Tay thugc Cong ty XD s6 21 Vinaconex

Doi truong Doi thi cong co gidi — Cong ty Xay dung s6 21

Doi truong Doi thi cong co gidi — CTCP Xay dung s6 21

Doi truong Doi xay dung s6 6 - CTCP Xay dung s6 21

Giam dbc Chi nhanh CTCP Xay dung s6 21 — Xi nghiép khai thac kinh
doanh tong hop

Doi truong Doi xdy dung s6 5 - CTCP Xay dung s6 21, hién nay la CTCP
Vinaconex 21

14. Chirc vu dang nam giif tai to chirc chao ban: UV HDQT — Doi truong Doi xay dung sd 5 Cong ty

15. Chirc vu dang nam giir tai to chirc khac: khong

16. S& ¢6 phan nim gii:
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eS¢ hitu c4 nhan: 1.000 ¢6 phiéu
e Pai dién s6 hiru: 0 cd phiéu
17.  S4 ¢6 phan do nguoi ¢6 lién quan nam giir: Khong
18. Hanh vi vi pham phép luat (néu cé): Khong
19. Céc khoan ng dbi v6i to chirc chao ban (néu cé): Khong
20. Quyén loi mau thudn véi loi ich t6 chirc chao ban: Khong

12.2. Thanh vién Ban Giam déc

Ong Nguyén Xuén Viét : Chu tich HPQT kiém TGD

Ong Ngé Vin Diing :  Thanh vién HPQT kiém Ph6 TGDb
Ong Nguyén Quang Vinh : Thanh vién HPQT kiém Pho TGP
Ong Nguyén Huy Cuong :  Thanh vién HPQT kiém Ph6 TGDb
a. Ong Nguyén Xuén Viét — Chi tich HPQT kiém TGD: Nhu trén

o

Ong Ngb Vin Diing — Thanh vién HPQT kiém Phé TGP : Nhu trén

Ong Nguyén Quang Vinh — Thanh vién HPQT kiém Phé TGP : Nhu trén
d. Ong Nguyén Huy Cwong — Thanh vién HPQT kiém Phé TGP : Nhu trén

12.3.  Thanh vién Ban Kiém soat

Ong Nguyén Hai Hiép . Truéng BKS
Ong Téng Vin Thuén : Thanh vién BKS
Ba Lé Thi Hiéu . Thanh vién BKS

a. Ong Nguyén Hai Hiép — Truéng Ban kiém soat

1. Hovatén: Nguyén Hai Hiép

2. Gidi tinh: Nam

3. Ngay, thang, nam sinh:  08/06/1962

4. Noi sinh: Ha Tay

5. Qubc tich: Viét Nam

6. S6 CMTND: 111751329 Cap ngay 28/9/2000 Noi cip CA Ha Tay
7. Dan toc: Kinh

8. Qué quan: Tan Dan — Pha Xuyén — Ha Noi

9.  Dbia chi thuong tra: S6 1 ngd 14 Thanh Binh, M9 Lao, Ha Pong, Ha Noi
10.  S6 dién thoai lién lac tai co quan: 0433.119265

11. Trinh d6 van hoa: 12/12

12. Trinh d6 chuyén mén: K¥ su kinh té xay dung
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13. Quaé trinh cbng tac:

14.
15.

16.

17.
18.
19.
20.

© © N o a s~ DR

e =
N PO

04/1984 - 09/1985:
10/1985 - 03/1999:
04/1999 - 11/2000:
12/2000 - 09/2001:
10/2001 - 10/2002:
11/2002 - 11/2004:
12/2004 - 06/2009:

7/2009 — 03/2010:

04/2010 - 03/2011:

04/2011 dén nay:

Ké toan Cty XLCT cong nghiép Ha Son Binh

Ké toan Cty XD Khu Nam Ha Tay

Pho ké toan truong Cty XD Khu Nam Ha Tay

Pho ké toan truong, Truong phong Ké toan Cty XD Khu Nam Ha Tay
Ké toan truong Cty XD Khu Nam Ha Tay

Ké toan truong - CT Xay dung s6 21

UVBCH, UV BTV phé chi tich Cong Poan, Ké toan truéng - CTCP Xay
dung s6 21

Chu tich Cong doan - CTCP Xay dung s6 21
UV Ban kiém soat - Chi1 tich Cong doan CTCP Xay dung s6 21

Truong Ban kiém soat - Chu tich Cong doan CTCP Xay dung sb 21 hién
nay la CTCP Vinaconex 21

Chtrc vy dang nidm giir tai t6 chirc chao ban: Truong ban Kiém soat - Chii tich Céng doan Cong ty

Chirc vu dang ndm giir tai to chirc khac:

S0 ¢0 phan nam git:

S6 hitu ca nhan: 500 cb phiéu

Pai dién so hitu: 0 ¢o phicu

S6 ¢6 phan do ngudi c6 lién quan nam giii: Khong

Hanh vi vi pham phap luat (néu c6): Khong

Céc khoan ng d6i vai to chirc chao ban (néu ¢6): Khdng

Quyén loi mau thuan véi loi ich td chirc chao ban: Khoéng

b. Ong Toéng Vin Thuin — Thanh vién Ban kiém so4t

Ho va tén:

Gi61 tinh:

Ngay, thang, nam sinh:

Noi sinh:
Quéc tich:
S6 CMTND:

Dan toc:

Qué quan:

bia chi thuong tri:

Téng Vin Thuan

Nam

17/08/1954

Sai Son — Qubc Oai — Ha Tay

Viét Nam

111124158 Cép ngay 01/12/2008 Noi cdp CA Ha Noi
Kinh

Sai Son — Quéc Oai — Ha Noi

Phu La — Ha bong — Ha Noi

S6 dién thoai lién lac tai co quan:

Trinh d6 van hoa:

Trinh d§ chuyén mon:

12/12

Trung cap lao dong tién lwong
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13. Quétrinh cdng téc:

e 02/1972 -06/1976: Bo doi C3D7 E64 F320 — A Trudng — Doan vién Quén doan 1

e 07/1976 - 06/1977: B do6i Tiéu doi truong — Trai 1 — Lién trai 2 — Poan 776 — Dang vién

e 07/1977-08/1978: Cong nhan Cong ty xdy lip cong trinh cong nghiép, S¢ xay dung Ha Tay,
bang vién

e (09/1978 - 12/1978: Tai ngl vao bd doi. Trung ddi truong, chuéan uy, Pai d6i 197 D2 E260,
QK 3, Dang vién

e 01/1979-08/1985: Cén bd t6 chirc Cong ty xay lap cong trinh cong nghiép So xay dung Ha
Tay, Pang vién

o 09/1985-07/1997: Céan bd to chirc Cong ty xay dyng Khu Nam, S¢ xdy dung Ha Tay, Dang
vien

e 08/1997 - 11/2004: Trudng phong T6 chirc hanh chinh Cong ty xdy dung Khu Nam Ha Tay,
Pang vién

e 12/2004 - 04/2010: UV Ban kiém soat, Truong phong T6 chirc hanh chinh

e 05/2010 - 03/2011: Trudéng phong T6 chirc hanh chinh

e 04/2011 dén nay: UV Ban kiém soat, Truong phong T chie hanh chinh CTCP Xay dung
s6 21, nay la CTCP Vinaconex 21

14. Churc vu dang ndm gitr tai to chirc chao ban: UV BKS — Truéng phong Té chirc hanh chinh
15. Chure vu dang ndm gitr tai to chirc khac: Khéng
16. S& ¢6 phan nim gii:
eS¢ hitu c4 nhan: 2.020 ¢6 phiéu
e Dai dién s& hiru: 0 c6 phiéu
17. S c6 phan do ngudi co lién quan ndm gitt: Khong
18. Hanh vi vi pham phép luat (néu cé): Khong
19. Céc khoan no dbi v6i to chirc chao ban (néu cé): Khong
20. Quyén loi mau thuan véi loi ich td chirc chao ban: Khéng

c. BaLé Thi Hiéu — Thanh vién Ban kiém soat

1.  Ho vatén: Lé Thi Hiéu

2.  Gi6i tinh: N

3. Ngay, thang, nam sinh: ~ 14/10/1981

4.  Noi sinh: Thach Than — Quéc Oai — Ha Tay

5. Qudc tich: Viét Nam

6. S6 CMTND: 111513788 Cap ngay 16/3/1999 Noi cip CA Ha Tay
7. Dan toc: Kinh

8.  Qué quan: Thach Than — Qudc Oai — Ha Tay

9.  Dia chi thuong tra: Khu @6 thi Van Quéan, Ha Bong, Ha Noi
10.  S6 dién thoai lién lac tai co quan:

11. Trinh d6 van hoa: 12/12

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)
Trang 46



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

12. Trinh d¢ chuyén mén: Cu nhan quan tri kinh doanh

13. Quétrinh cdng téc:
e 07/2004 - 11/2004: Céan bd phong Ké toan CTCP Xay dung sb 21
e 12/2004 - 08/2007: Céan bd phong ké toan CTCP Xay dung sb 21
e 09/2007 - 12/2011: Céan bd phong Dy an CTCP Xay dung s6 21
e 04/2011 dén nay: UV Ban kiém soat, Can bd phong Dy an

o 01/2012 - nay: UV Ban kiém soat, Can bo Ban phat trién va quan 1y dy an CTCP Xay

dung b 21, hién nay la CTCP Vinaconex 21

14. Chuc vu dang ndm gitr tai to chirc chao ban: UV BKS — Cén bd Ban phat trién va quan 1y du 4n

15. Churc vu dang ndm gitr tai t6 chirc khac: khong
16. S co phan nam giil:

eS¢ hitu c4 nhan: 10.200 c6 phiéu

e Dai dién s6 hiru: 0 ¢6 phiéu
17. S c6 phan do ngudi ¢o lién quan ndm giir: 0 ¢6 phiéu
18. Hanh vi vi pham phap luat (néu c6): Khong
19. Céc khoan no dbi v6i to chirc chao ban (néu c¢é): Khong
20. Quyén loi mau thudn véi loi ich té chirc chao ban: Khong

12.4. Ké toan truwémg

Ong Nguyén Ba Hanh : K& Toan truéng
1. Hovatén: Nguyén B4 Hanh
2. Gidi tinh: Nam
3. Ngay, thang, nam sinh: ~ 15/09/1978
4.  Noi sinh: Thuy Xuan — Thai Thuy — Thai Binh
5. Quéc tich: Viét Nam
6. S6 CMTND: 151169831 Cap ngay 26/5/2005 Noi cap CA Thai Binh
7. Dan toc: Kinh
8.  Quéquan: Thuy Xuan — Thai Thuy — Thai Binh
9.  Dia chi thuong tra: Phuong Sudi Hoa, TP Bac Ninh, Bic Ninh
10.  S6 dién thoai lién lac tai co quan: 0433.119262
11. Trinh d6 van hoa: 12/12
12. Trinh d¢ chuyén mén: Cir nhan tai chinh ké toan
13.  Quétrinh cdng téc:

07/2001 - 08/2001:
09/2001 - 04/2002:

04/2002 - 12/2005:
01/2006 - 09/2007:

Ké toan Cong ty TNHH thwong mai DPtrc Loi
Ké toan Cong ty TNHH x4y dung va thuong mai Ngoc Minh

Ké toan - Cong ty tu van xay dung cong trinh thuy I
Ké toan - Ban quan 1y du 4an Thing Long
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e 09/2007 - 06/2009:
e 07/2009 dén nay:

14. Chuc vy dang ndm giif tai to chirc chao ban: K¢é toan truong

15. Churc vu dang ndm gitr tai to chirc khac: Khéng.

16. S& ¢6 phan nim giir:

eS¢ hitu c4 nhéan: 3.680 c¢6 phiéu

e Dai dién so hitu phan von cia Vinaconex: 0 c6 phiéu

17. S c6 phan do ngudi co lién quan ndm gitr: Khong

18. Hanh vi vi pham phép luat (néu cé): Khong

19. Céc khoan no dbi véi to chirc chao ban (néu cé): Khong

20. Quyén lgi mau thuan véi loi ich td chirc chao ban: Khéng

13. TAI SAN

Pho phong K¢é toan - CTCP Xay dung s6 21
K& toén truong - CTCP X4y dung sb 21, hién nay 1a CTCP Vinaconex 21

TAI SAN CO PINH CUA CONG TY

(Pon vi: Pong) (Nguon: CTCP Vinaconex 21)

Khoédn muc

TSCD Hiiu hinh
Nha cira, vat kién tric
May méc thiét bi
Phuong tién van tai
Thiét bi vin phong
Tai sn ¢6 dinh khac
TISCD Vo hinh
Quyén str dung dét
Phén mém

TISCD thué tai chinh

Phuong tién van tai

Chi phi xdy dung co
bdn do dang

Téng cong

31/12/2010

Nguyén gia Gia tri con lai
38.358.156.035  21.511.873.908
1.438.934.513 792.900.131
17.392.828.211 7.228.857.318
18.390.568.654  12.874.817.972
627.224.657 133.695.363
508.600.000 481.603.124
925.630.000 826.740.400
898.630.000 826.740.400
27.000.000 0
522.469.091 332.032.971
522.469.091 332.032.971
0 1.229.438.932
39.806.255.126 23.900.086.211

31/12/2011

Nguyén gia

71.177.716.994

31.866.500.991

21.518.478.371

16.658.643.628

625.494.004

508.600.000

913.855.000

898.630.000

15.225.000

1.229.438.932

73.321.010.926

Gia tri con lai

52.214.367.710

31.176.419.365

10.365.587.811

10.081.927.690

172.404.724

418.028.120

820.503.932

808.768.000

11.735.932

53.034.871.642

31/03/2012

Nguyén gia Gia tri con lai
71.177.716.994  50.796.658.502
31.866.500.991  30.988.940.887
21.518.478.371 9.735.338.460
16.658.643.628 9.523.492.720
625.494.004 146.752.066
508.600.000 402.134.369
913.855.000 820.503.932
898.630.000 804.274.900
15.225.000 10.784.368
0 0
0 0
0 366.526.743
72.091.571.994  51.983.689.177
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14.

KE HOACH SAN XUAT, KINH DOANH, LQI NHUAN VA CO TUC TRONG NHUNG
NAM TIEP THEO

14.1. Mot s6 chi tiéu ké hoach san xuit kinh doanh, lgi nhuén va cb tirc

CHI TIEU KE HOACH SXKD, LOI NHUAN VA CO TUC

STT Chi tiéu chii yéu Pon vi tinh Nam 2012 Nam 2013
1  Tong gia tri SXKD Tri¢u ddng 458.590 550.000
2 Téng Doanh thu Tricu dong 428.310 480.000
3 Doanh thu thuan bén hang va cung cép dich vu Trién ddng 392.272 400.000
4 Loi nhuan trude thué Trigu dng 9.244 12.000
5  Loinhuan sau thué Triéu ddng 6.933 9.000
6 Ty ¢ Loi nhuén sau thué/Doanh thu thuan % 1,62 1,88
; TyAlé Loi nhuan sau thué/Vén cha sé hiru binh ” 1144 1838
quan
8 Ty 18 ¢ tirc (trén ménh gid) % 14 14
9 Péutu Triéu ddng 5.000 12.500
10 Thu nhép BQ diu nguoi/thang Triéu déng 4,750 4,950
11 Vbn diéu l¢ Triéu dong 50.000 50.000

(Nguon: CTCP Vinaconex 21)

14.2. Cin cir dat ké hoach vé lgi nhuén va ¢ tire

Ké hoach loi nhuén va ¢6 tire cua Vinaconex 21 trong giai doan 2012-2013 duoc xay dung dwa trén
tiém nang phat trién cia nganh bat dong san néi chung va linh vuc xdy lip néi riéng va cic cong
trinh Cong ty dang thi cong va sap trién khai thyc hién. Cong ty ciing da can nhic k¥ ké hoach kinh
doanh duya trén cac du bao vé kinh té vi mé va dy bao vé nganh xay dung. Cong ty sé& tap trung toan
luc gidi quyét va thu hoi cong no; tap trung giai quyét dat diém cac cong trinh dang ton dong va wu
tién phdi hop thuc hién cac bién phap han ché téi da thiét hai do bién dong cua gi ca nguyén vat
lidu; chon loc nhitng cong trinh thanh khoan tot d& tham gia du thau va thi céng; nang cao cdng tac
quan 1y dong tién dung muc dich, wu tién viéc thu hdi vén va bao toan vén... Cong ty cd phan
Vinaconex 21 hoan toan c6 kha nang hoan thanh ké hoach san xuit kinh doanh, ké hoach lgi nhudn
va ké hoach chi tra cb tirc cho cac cd dong nam 2012, 2013. Vi cac mang hoat dong chinh, ké
hoach ciia Cong ty cu thé nhu sau:

Hoat dong xay lip

Trong nhitng nim téi, Cong ty c6 phan Vinaconex 21 ting cudng va tap trung cha yéu vao cac
cong trinh xay dung dan dung, cong nghiép, san l4p va ha ting k¥ thuit, diy nhanh tién d thi cong
cac dy 4n da dau tu nham giit vimg uy tin, ting cudng mdi quan hé dbi v6i chu dau tw. Bén canh
d6, Cong ty thuong xuyén thyc hién cong tac kiém tra giam sat cong trinh, san pham dam bao chat
lwong, ky my thuat, chu trong ning cao trinh d6 chuyén mén, quan 1y va thu hit nhidu tho co tay
nghé gioi.
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15.

16.

N o a s~ wDd P

Hoat dong dau tuw dy 4n

Tap trung trién khai cac du an bét dong san nhu: du 4n Khu nha ¢ Phu Thinh (GD 1), thi xa Son
Tay, Thanh phé Ha N¢i, dy an Khu nha &, chung cu van phong lam viéc va cho thué tai Ba La, Ha
bong ...

Hoat ddng san xuit vat liéu xay dung

Timg budc xuc tién thuong mai, quang cio tram san xuat bé tong thuong pham cia Cong ty nham
nang cao san luong, da dang hoa san pham va doanh s ban hang.

PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN - CO TUC

Véi tu cach 1a to chirc tu van, Cong ty C6 phan Chung khoan Kim Long dua ra déanh gia vé hoat
dong kinh doanh ciia Céng ty C6 phan Vinaconex 21 trong giai doan 2012 - 2013 dya trén co so thu
thap thong tin, nghién ctru phén tich thuc trang hoat dong san xuét kinh doanh va tinh hinh tai chinh
hién nay cua Cong ty C6 phan Vinaconex 21. Cong ty C6 phan Ching khoan Kim Long cho rang
ké hoach loi nhuén va ¢b tirc ctia Cong ty C6 phan Vinaconex 21 du kién trong giai doan 2012 -
2013 1a phi hop va kha thi néu khong c6 nhiing bién dong bat thudng va bat kha khang tac dong toi
hoat ddng kinh doanh ctia doanh nghiép.

Chung t6i luu ¥ ring, cic ¥ kién nhan xét cta chung t6i dugc dua ra dudi goc do danh gia ciia mot
td chure tu vén, dya trén nhitng co s thong tin dugc thu thap co6 tinh chon loc va dua trén ly thuyét
vé tai chinh, ching khoan ma khong ham y bao dam gia tri ciia ching khoan ciing nhu tinh chic
chén cua nhirng s6 liéu duge du bao. Cac nhan xét nay chi mang tinh tham khao véi nha dau tu khi tu
minh ra quyét dinh dau tu.

THONG TIN CO LIEN QUAN VE NHUNG CAM KET CHUA THUC HIEN CUA TO
CHU'C CHAO BAN

- Khong c6

CAC THONG TIN. CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY MA
CO THE ANH HUONG PEN GIA CO PHIEU

- Khéng c6

CO PHIEU CHAO BAN

Tén co phiéu  : C6 phiéu Cong ty C6 phan Vinaconex 21

Loai ¢6 phiéu  : C) phiéu phd thong

Ménh gia : 10.000 (Muroi nghin) ddong/cd phiéu
Téng s6 ¢ phiéu chiao ban ; 3.340.000 (Ba triéu ba tram bén muoi nghin) c6 phiéu
Gi4 chao ban : 10.000 (Muroi nghin) déng/cd phiéu

Téng gia tri chao ban theo ménh gia:  33.400.000.000 (Ba muoi ba ty bon trdam triéu) dong

Doi twgng chao ban: C6 dong hién hitu c6 tén trong danh sach tai ngay chdt danh sach c6 dong
thyc hién quyén mua c6 phiéu do Trung tam luu ky chimg khoan Viét Nam thyc hién.

Phwong phap tinh gia
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Cb phiéu dugc chao ban voi muc gia bang ménh gia (10.000 dong/co phiéu) nhu Nghi quyét Dai
hoi dong c6 dong thuong nién nam 2012 ciia CoNg ty.

Ngoai ra, nha dau tu co thé tham khao gia tri s6 sach ciia c¢b phiéu twong quan voi gia chao ban
theo phuong phap tinh toadn nhu sau:

Gia tri s6 sich ciia co phiéu:

Nguon Vén chu sé hitu — Qui va ngudn kinh phi khac

S6 ¢6 phiéu d4 phat hanh — C6 phiéu quy
Gia tri so sach ciia c6 phiéu V21 tai thoi diém 31/03/2012

Gia tri s6 sach cua ¢ phiéu =

39.136.800.173

1.700.000

= 23.021 dong

Gia tri s6 sach cua ¢ phiéu =

9. Phwong thirc phan phdi: Nguyén tic thuc hién quyén mua c6 phiéu

Ty 1 phin bd quyén: 1:1 (nghia la méi cé dong sé hitu 01 ¢é phiéu tai ngay chot danh
sdach ¢6 dong huong quyén mua cé phiéu dwoce phin bé 01 quyén mua). 30.000 c6 phiéu gop von
bang gia tri thwong hiéu ciia Tong Cong ty c¢b phan Vinaconex khong duoc phan bd quyén mua.

Ty 1é thyc hién quyén: 1:2 (nghia la, cé dong sé hitu 01 quyén mua sé dwoe dwoc mua
02 ¢6 phiéu méi).

Vi du: Co dong A sé hitu 12.345 ¢6 phiéu tai ngay chét danh sach c6 dong huong quyén mua co
phiéu. C6 dong A s& dugc phan bod 12.345 quyén mua co phiéu, dugc mua thém 24.690 c6 phiéu
(bang 12.345x2 = 24.690).

10.  Thoi gian va lich trinh thuc hién phan phdi ¢ phiéu

Thoi gian thue
Stt Cong viéc hién (ngay lam
viéc)
1 Nhan Gidy chimg nhan Dang ky chao ban tir UBCKNN. D
Xac dinh ngay 1ap Danh sach s& hiru cudi ciing va thong bao véi Trung tam huu ky ching
2 khoan Viét Nam (TTLKVN), Sé Giao dich chung khoan Ha Noi (HNX) dé trién khai chao D dén D+2
bén cb phiéu.
3 Cj)ng bo thong tin vé dot chao ban trén mot to bao dién tir hoac bao viét trong 03 s6 bao lién D dén D+7
tiep.
4 Ngay giao dich khong hudng quyén. D +10
5 Ngay dang ky cubi cung. D+12
6 P}'101‘h(y'p czmgATTLKVN pha,n bo' va thon'g bao quyén mua co6 phiéu dén cac thanh vién luu D+19 dén D126
ky va cac co dong chua luu ky chung khoan.
7 Cai c0 dong hién hitu tien hanh dang ky, chuyén nhuong quyén mua va ndp tien mua co D420 dén D+40
phiéu.
8 Tgng hop s? llfqng co ’phleu con du do c6 dong hién hiru khong dat mua hét dé phan phoi D441 dén D450
tiép cho Nha dau tu khéc.
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11.

12.

13.

14.

15.

- Béo c40 UBCKNN két qua dot chao ban. De5
. +
—  Nop Hb so dang ky luu ky bd sung va ding ky giao dich bd sung.

10  Nhén Gidy phép Luu ky bd sung va Pang ky niém yét b sung. D+67
11  Cong bd béo chi vé viéc niém yét bd sung. D+68
12 Trao tra gidy chuing nhdn s& hitu ¢d phan cho cic cb déng chua luu ky D+53 dén D+69
13 Giao dich cb phiéu chao ban thém. D+70

Ping ky, chuyén nhwong quyén mua va thue hién quyén mua co phiéu

Trong thoi han 20 ngay 1am viéc ké tir ngdy quyén mua c6 hiéu luc, c¢6 dong thudc Danh sach so
hitu cudi cung s& ding ky thuc hién quyén mua c6 phiéu va ndp tién theo ty 16 dwoc mua di quy
dinh. Cac ¢6 déng mé tai khoan va luu ky c6 phiéu & Thanh vién luu ky nao s& chuyén nhuong
quyén, dang ky thuc hién quyén va ndp tién mua cd phiéu tai Thanh vién luu ky d6. C6 déng chua
thuc hién luu ky thi chuyén nhuong quyén, ding ky thuc hién quyén va ndp tién mua cd phiéu tai
CTCP Vinaconex 21.

Quyén mua cb phiéu dugc phép chuyén nhuong:

Nguyén tic chuyén nhugng: Nguoi sé hiru quyén mua cd phan c6 thé chuyén nhugng quyén mua
¢ phan ciia minh cho ngudi khac va chi duoc chuyén nhugng 01 (mdt) lan (khéng dweoe chuyén
nhuwong cho nguoi thir ba).

Thu tuc thuc hién chuyén nhugng quyén mua cb phiéu: C6 dong s& hiru quyén mua cd phan tu tim
dbi tac va thoa thuan viéc chuyén nhuong quyén mua cb phan (néu c6 nhu cau). Cac c6 dong da
lru ky s& thuc hién viée chuyén nhuong quyén mua ¢ phan tai TVLKVN noi bén chuyén nhuong
mo tai khoan. C6 dong chua Iuu ky sé thuc hién chuyén nhugng quyén mua cb phén tai Tru s& cia
Vinaconex 21.

Thoi gian thyc hién chuyén nhuong quyén mua c6 phan: Thoi gian dé c6 dong thuc hién viéc
chuyén nhuong quyén mua c6 phan (néu c6 nhu cdu) 13 18 ngay ké tir ngay phan bd quyén mua.
Luu ¥: Trong thoi han dang ky thuc hién quyén mua, cac cd dong khong thuc hién quyén mua cua
minh thi s& bi mat quyén mua c6 phan méi ma khong nhan dugc bat cir sy dén bu nao ctia Cong ty
Xir 1y ¢6 phiéu con dw do ¢é dong hién hiru khong mua hét: Hoi dong quan tri s& phan phdi cho
cac d6i twgng khac voi gia chiao ban khong thap hon gia ban cho ¢6 dong hién hitu.

Gi6i han vé ty 18 nim giit cia nha diu tw nwéc ngoai

Theo quy dinh tai Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ctia Tha tuéng Chinh phi vé
ty 16 tham gia cia Nha dau tu nudc ngoai trén thi truong chimg khoan Viét Nam: “Tdng mirc s&
hitu c6 phan cua cac nha dau tu nudc ngoai (bao gom cd cé déng nuée ngoai hién hiru) khong vuot
qua 49% vbn diéu 1é ciia mot cong ty dai chung”.

Tai thoi diém 23/02/2012 ty 1¢ nam giit ¢6 phiéu V21 ciia cac nha dau tu nudc ngoai 1a 0,066%.
Cac han ché lién quan dén viéc chuyén nhweng: C6 phiéu chao ban khong bi han ché chuyén
nhuong.

Cac loai thué co lién quan
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a. Doi voi hoat dong diu tw chirng khoan
Thué thu nhép cd nhin
Luat Thué thu nhap ca nhan s6 04/2007/QH-12 dugc Qudc hoi thong qua ngay 21/11/2007 va co
hiéu lyc ké tir ngay 01/01/2009, Nghi quyét s6 08/2011/QH13 thong qua ngay 06/08/2011 va cac
vin ban huéng dan thi hanh luat Thué Thu nhap c4 nhan c6 quy dinh:
. Thué thu nhdp cd nhdn doi véi thu nhdp cé tirc:
Theo qui dinh trong Thong tu sb 84/2008/TT-BTC “Huéng dan thi hanh mét s6 diéu ciia Ludt
Thué thu nhdp cd nhéan va huéng dan thi hanh Nghi dinh s6 100/2008/NB-CP ngay 08/09/2008 ciia
Chinh phii quy dinh chi tiét mét s6 diéu cua Ludt Thué thu nhdp cd nhdn”, ban hanh ngay
30/09/2008, va Thong tu sd 62/2009/TT-BTC “Huéng din sta d6i bd sung Thong tu sb
84/2008/TT-BTC” ban hanh ngay 27/03/2009, nha dau tu s& phai dong thué thu nhap c4 nhan dbi
v6i khoan thu nhap tir ¢d tc (doi véi c6 tirc bang tién). Khoan thu nhap nay duoc xac dinh 1a thu
nhap tir dau tu von.
Thué thu nhép ca nhan phai nop = ¢b tirc nhan duoc x thué suét 5%
Theo nghi quyét sé 08/2011/QH13 théng qua ngay 06/08/2011: mién thué thu nhdp cd nhdn tir
ngay 01 thang 8 nam 2011 dén hét ngay 31 thang 12 nam 2012 déi véi cé tire dwoc chia cho cd
nhén tir hoat dong dau tw vao thi truong chitng khodn, gép von mua cé phan ciia doanh nghiép triv
co tike ciia cde ngdn hang c6 phan, quy dau tw tai chinh, té chire tin dung.
. Thué thu nhdp cd nhéan doi véi thu nhdp tir chuyén nhwong chirng khodn.:
Ciing theo Théng tu sb 84/2008/TT-BTC. thu nhép tir chuyén nhugng ching khoan bao gém thu
nhap tir viéc chuyén nhuong ¢ phiéu, trai phiéu, chimg chi quy va cac loai khac theo quy dinh cua
Luat Chiing khoan thudc dién thu nhap chiu thué thu nhép cé nhan.
Trudng hop ¢4 nhan chuyén nhuong ching khoan dang ky nop thué theo biéu thué toan phan véi
thué suat 1a 20. Cach tinh thué thu nhap ca nhan phai ndp nhu sau:
Thué thu nhap c4 nhan phai ndp = Thu nhap tinh thué x Thué suit 20%
Trudng hop ¢4 nhan chuyén nhugng chimg khoan khong dang ky ndp thué theo biéu thué toan phan
v6i thué suat 20% thi ap dung thué suat 0.1% trén gia chuyén nhuong chimg khoan ting lan. Cach
tinh thué phai nop nhu sau:
Thué thu nhap c4 nhan phai ndp = Gia chuyén nhugng x Thué suit 0.1%
Moi trudong hop chuyén nhugng chimg khoan khéng phan biét ndp thué theo thué suit 0,1% hay
20% déu phai khiu trir thué trudc khi thanh toan cho ngudi chuyén nhuwong. Can ctr dé xac dinh sd
thué khau trir 1a gia chuyén nhugng chua trir cac khoan chi phi nhan véi thué suét 0,1%.
Theo nghi quyét s6 08/2011/QH13 théng qua ngay 06/08/2011: giam 50% sé thué thu nhdp ca
nhdn phdi nép tir ngay 01 thang 8 nam 2011 dén hét ngay 31 thang 12 nam 2012 doi véi hoat dong
chuyén nhwong chirng khodn ciia cé nhén.
b. Dbi véi hoat dong san xuit kinh doanh

Thué Thu nhip Doanh nghiép

Cong ty ap dung mirc thué suat thué thu nhap doanh nghiép 1a 25% trén lgi nhuan chiu thué.
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16.

VI.

VILI.

Cic loai thué khdc

Céc loai thué va muc thué suat khac tuan tha theo cac quy dinh ctia Phap luat hién hanh.
Ngin hang mé tai khoan phong téa nhan tién mua co phiéu

Tén tai khoan: Cong ty C6 phan Vinaconex 21

S6 tai khoan: 2200201296704

Ngan hang mo tai khoan: NH Nong nghiép va phat trién nong thén - CN Ha Tay

MUC PiCH CHAO BAN

Muc dich sir dung von

Toan bo sb tién thu duoc tir dot chao ban s& dugc bd sung vao vbn luu dong nham nang cao nang
lyc tai chinh cho Cong ty.

KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Sau khi hoan tat dot chao ban (du kién cubi Quy III — dau quy IV niam 2012), Cong ty s& giai ngan

ngay dé bd sung von luu dong, ting ning lyc tai chinh dap tmg cac muc tiéu, ké hoach kinh doanh

da duoc PHDCDH, HDQT théng qua.

S4 tién thu duge s& dugce bd sung vao von luu dong nham thanh toan tién nguyén vat li€u va khdi

lwong da thi cong cac cong trinh von Ngan sach Nha nudc nhu cdng trinh Trung tam dao tao VDV

cip cao Ha No6i GP 11, cong trinh Trung tim Internet Viét Nam tai Khu CNC Hoa Lac, cac cong

trinh tai Khu DTM MJ Lao, cac cong trinh thujc Ban QLDA dau tu xdy dung Quan Ha Péong ...

Do Nha nudc hién dang ap dung cac bién phap thit chit dé diéu hanh nén kinh t& nén Céng ty gip

nhiéu kho khin trong viéc thanh toan tién khdi lwong cac cong trinh nay.

e Cong trinh thi cong xay dung, cung cip va lip dit thiét bi tai Trung tim Internet Viét
Nam tai Khu CNC Hoa Lac

Cong ty thuc hién goi thau sb 9 thude du an dau tu xay dyng Nha tram Trung tdm Internet Viét

Nam tai trung tim céng nghé cao Hoa Lac. Cong trinh ky hop ddng tir 31/08/2010.

Dja diém x4y dung : Trung tam cong nghé cao Hoa Lac
Chu dau tu ; Trung tam Internet Viét Nam (VNNIC)
Gi4 tri hop dong : 31.720.686.000 dong

e Cong trinh thi cong xay dung, cung cip va Iip dit thiét tai Trung tAm dao tao van dong
vién cip cao Ha Noi - Giai doan 2

Cong ty thuc hién goi thau sb 5 thudc du an du tu xay dung cac cong trinh luyén tip - Trung tdm

dao tao van dong vién cip cao Ha Noi - Giai doan 2. Cong trinh ky hop dong tir 15/02/2010.

bia diém xay dung : Trung tdm dao tao van dong vién cép cao Ha Noi

Chu diu tu : Ban quan 1y dy an dau tr va xay dung cac cong trinh Thé
thao ky ni¢ém 1000 nam Thang Long - Ha N6i

Gi4 tri hop ddng : 202.066.390.000 ddng
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e Cong trinh thi cong géi thau 2 dy 4n ha ting ky thuat khu I - khu dat dich vu xa Pong
Mai

Cong ty thyc hién goi thau EC géi thau 2 dich vu tu van, khao sat, thiét ké ban vé thi cong, lap du

toan, tong du toan (E), thi cong xy lp cong trinh (C) thudc du 4n ha tang k¥ thuat khu I - khu dét

dich vu xi Pdng Mai. Cong trinh ky hop ddng tir naim 2008 nhung do Ha Tay sap nhap véi Ha Noi

nén bi gian tién do.

Dia diém xay dung ; X& Dong Mai - Ha Dong - Ha Noi
Chu dau tu ; Ban Quan 1y du an ddu tu va xay dyng Quan Ha Pong
Gi4 tri hop dong ; 42.235.000.000 dong
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VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN
1.  TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN KIM LONG
KLS Tru so chinh: 22 Thanh Cong. Ba Dinh, Ha Noi
S — bién thoai:  (84-4) 3772 6868 Fax: (84-4) 3772 6131

Website: www.kls.vn
2. TO CHUC KIEM TOAN
w CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM
Tru sé chinh: Tang 11 Toa nha Séng Pa - 165 Cau Giay - Ha Noi

Pién thoai:  (84-4) 2 670 490/1/2/3 Fax: (84-4) 2 670 494

Website: http://vae.com.vn

3.  YKIEN CUA TO CHUC TU VAN VE PQT PHAT HANH

Trén co s& cac thong tin ma KLS da thu thap dugc vé Cong ty cd phan Vinaconex 21 (V21) va dot
chao ban cd phﬁn, v6i tu cach 1a TS chirc Tu vAn, KLS c6 mdt sé nhan dinh nhu sau:

Theo chu truong ciia Nha nudce vé viée ¢ phin hoéa cac Tong cong ty Nha nudc, thang 4/2004
Cong ty da chinh thic trd thanh cong ty cd phan véi cd dong 16n 1a Tong cong ty cd phan
Vinaconex. Tir d6 dén nay, hoat dong kinh doanh ctia Cong ty c6 phan Vinaconex 21 d c6 nhiing
chuyén bién tich cuc, két qua kinh doanh mét sb nim gan day nhu sau:

- Nam 2009: Doanh thu thuin dat 301 ty dong, ting 79,90% so véi con s6 167 ty nam 2008. Loi
nhuén sau thué dat 8,6 ty dong, ting 123,91% so v&i loi nhuén sau thué nim 2008 14 3,6 ty dong ;

- Nam 2010: Doanh thu thuan dat 520 ty dong, ting 72,89% so v&i nam 2009. Loi nhudn sau thué
dat 11,3 ty ddng tang 41,23% so v6i nam 2009;

- Nam 2011: Trudc tinh hinh khing hoang kinh t€, ndm 2011 van 1a ndm rat kho khan d6i véi thi
truong Bit dong san Viét Nam. Cac doanh nghiép ndi chung, dac biét la cac doanh nghiép hoat
dong trong linh virc xay lap khi Nha nudce 4p dung cac bién phap thét chit dé didu hanh nén kinh té.
Cong ty c6 phan Vinaconex 21 1a nha thau thi cong rat nhiéu cong trinh von Ngan sach Nha nudc
do viy, Cong ty gip rat nhiéu khé khan trong viéc thanh toan tién khéi lwong cac cong trinh da thi
cong.

Trong hoan canh kho khin chung ctia nén kinh té va thi truong Bat dong san nhu vdy, tuy muc loi
nhuan nam 2011 chi dat hon 4 ty, giam 64,35% so véi nam 2010, Doanh thu thuan Cong ty giam
96 ty ddng (twong dwong véi 18,48%) so voi nam 2010 nhung viée cong ty van c6 14i da chimg to
su nd lyc didu hanh cua Ban 1anh dao Cong ty c6 phan Vinaconex 21.

- Dya trén du doan tinh hinh kinh té ndm 2012 va ning luc hoat dong ctia V21, Ké hoach vé doanh
thu va lgi nhudn cua Cong ty 1a hoan toan c6 kha nang dat dugc va néu gap thuan loi co thé dat
duoc két qua cao hon du kién. Sé liéu trong phén du kién ké hoach kinh doanh dugc dua ra trén
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nguyén tic thin trong dé nha dau tu c¢6 thé danh gia chinh xachon vé hoat dong ctia Cong ty.

Bén canh do6 con c6 mot sd yéu td khach quan c6 thé hd trg cho kha nang thanh cong ctua dot phat
hanh :

- Pot phat hanh nay 1a thyc hién phat hanh thém c6 phiéu cho ¢6 dong hién hitu ctia Cong ty — chu
yéu 14 nhitng nguoi gin bo 1au ndm véi Cong ty hodc 13 can bd cong nhan vien dang lam viée tai
Cong ty. Vi vay kha ning thanh cong cua dot phat hanh ting von 1an nay dugc tang 1én déng ké.

- Gia tri dot phat hanh dugc tinh toan dya trén nhu cau von thuc té cua Cong ty, dam bao tinh hinh
tai chinh lanh manh. Nhin chung, hién nay khi co ché tin dung ddi voi don vi kinh doanh trong linh
vuc Bt dong san dugc mé hon, ) phiéu cua Cong ty thu hut dugc duoc kha nhiéu sy quan tdm
clia C&C nha dau tu. Theo danh gia cta T chie tu van, chung t6i danh gia rang dot phat hanh 1an
nay ctia Cong ty 1a kha quan va c6 thé dat két qua nhu mong doi.
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PHU LUC
Phu luc I:
Phu luc II:

Phu luc III:
Phu luc IV:

Ban sao hop 1& Gidy chimg nhan ding ky kinh doanh

Ban sao hop 1& Diéu 18 cong ty

Céc béo céo tai chinh kiém toan niam 2010, 2011 va Quy | - 2012
So yéu 1y lich cac thanh vién HDQT, BGD, BKS, KTT

TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)

Trang 58



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG
CONG TY CO PHAN VINACONEX 21 (V21)

Ha Ngi, ngay Zﬂthéngf nam 2012
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